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Yachiyo Corporate Philosophy

Fundamental Beliefs

Respect for the Individual

Customer First

Corporate Principles

While maintaining a global viewpoint, 

we provide superior technologies and distinctive products 

for the satisfaction of our customers.

Management Policies

- Pursue your dreams with ambition and a youthful spirit.

- Develop your awareness and improve skills.

-  Create a safe, positive and harmonious working environment.

- Value time and originality.

- Strive persistently toward your goals.
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2018
65th term

(April 1, 2017~
March 31, 2018)

2019
66th term

(April 1, 2018~
March 31, 2019)

Revenue [Continuing operations] (Millions of yen) 165,562 161,160

Profit before tax [Continuing operations] (Millions of yen) 9,223 928

Profit (loss) [All businesses] (Millions of yen) 7,555 (1,697)

Profit (loss) attributable to owners of parent [All businesses] (Millions of yen) 4,796 (4,335)

Comprehensive income [All businesses] (Millions of yen) 6,849 (2,521)

Equity attributable to owners of parent (Millions of yen) 59,008 53,157

Total assets (Millions of yen) 131,278 118,832

Equity attributable to owners of parent per share (Yen) 2,457.30 2,213.64

Basic earnings (loss) per share (Yen) 199.73 (180.51)

Diluted earnings per share (Yen) – –

Equity attributable to owners of parent to total assets ratio (%) 44.9 44.7

Profit to equity attributable to owners of parent ratio (%) 8.4 (7.7)

Price earnings ratio (Times) 6.7 –

Cash flows from operating activities (Millions of yen) 19,125 13,581

Cash flows from investing activities (Millions of yen) (9,325) (8,962)

Cash flows from financing activities (Millions of yen) (7,488) (3,197)

Cash and cash equivalents at end of period (Millions of yen) 19,010 20,470

Number of employees [Average number of temporary employees 
outside the above] (Persons)

7,302
[1,530]

7,237
[1,351]

(Notes) 1.  The Company has prepared its consolidated financial statements based on the International Financial Reporting Standards 
(hereinafter “IFRS”). 

 2. Revenue does not include consumption taxes.
 3. The amounts are rounded to the nearest million yen.
 4. Diluted earnings per share is not stated due to the absence of dilutive shares.
 5. Price earnings ratio for the 66th term is not provided as the Company recorded a loss for this fiscal year.
 6. The number of employees indicated here denotes the number of persons currently employed.
 7.  At the Board of Directors meeting held on December 18, 2017 during the 65th term, it was resolved to transfer our vehicle 

production business to Honda Motor Co., Ltd. As a result of entering a share transfer agreement on the same date, the said 
business has been classified under discontinued operations, and for the 64th term, the figures shown are after reclassification. For 
the 62nd and 63rd terms, the figures shown include the figures of the discontinued operation.

Consolidated Financial Overview
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Responding to the Transformation of the Automotive Industry 
with our Manufacturing Capabilities

Message from the President

I would l ike to take this opportunity to thank all our 

shareholders and investors for their support.

First of all, I must apologize for the great concern and 

inconvenience caused to our shareholders and investors by 

production defects at our US base. However, due to the 

deployment of corrective measures, this production base is 

currently maintaining stable production. Please rest assured 

that we will continue to respond steadily, in this regard.

Taking into consideration the concept of CASE*, the 

evolution of automobiles through the practical application of 

technologies, we are engaging in development activities that 

utilize the products and technologies we have cultivated thus 

far.

Regarding fuel tanks, particularly in view of the spread of 

Plugin Hybrid Electric Vehicles (PHEV), we are developing 

unique products that combine the lightness of plastics with the 

strength to withstand fluctuations in pressure resulting from 

fuel remaining in the tank for long periods of time.

*CASE: Connected, Autonomous, Shared, Electric
Jiro Yamaguchi

President and Representative Director

CASE

Expand technologies and products that utilize our strengths

Weight reduction of parts

Plastic modular parts
Carbon products

Sunroof with large opening
that improves the appeal

of the interior space

Responding to the revolution in automobiles with lighter weight, energy storage, and improved interior space

Electric Vehicles (EV)
EV

Plugin Hybrid Electric Vehicles (PHEV)
PHEV

Fuel Cell Vehicles (FCV)
FCV

Electric

Open space with sophisticated designHigh-pressure sealed tank

Plastic fuel tanks 
for PHEVs with pressure 

resistance of 45 kpa

Lightweight tanks with 
70MPa pressure resistance 

for hydrogen
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In addition, the need for comfortable mobile spaces is 

expected to increase in the traffic services that are being 

developed using autonomous driving technology. We are 

further developing our Panoramic Sunroof, which is thin 

and light, and are proceeding with developments to 

provide new value in the form of a greater sense of 

openness, as well as increased design sophistication 

within the mobile space.

As progress continues in automotive electrification, an 

increase in weight due to the installation of batteries and 

motors is expected to become an increasingly important 

issue. We will focus on developing technologies and 

products that meet the needs for weight reduction of 

automobiles. In addition to the plastic molding and 

painting technologies we have fostered thus far, we will 

continue to promote the evolution of manufacturing to 

create products with plastic components, which will 

involve both planning and development.

One of our proposals for lightweight plastic products 

is the sale of CFRP-made (carbon fiber reinforced plastic) 

roofs for Honda S660 (S-rokurokumaru). We have already 

exhibited prototypes and received a number of product 

commercialization requests, and launched sales on June 

27, 2019. While making the roof lighter, which enables 

easy solo removal by the owner, we have also focused on 

refining the beauty of the finish and expanding the 

clearance surrounding the passengers’ heads. This 

product was well received by customers, with available 

reservations selling out immediately after the product 

launch. We will further enhance the Yachiyo brand by 

demonstrating our manufacturing capabilities and 

providing valuable products that will satisfy not only 

complete vehicle manufacturers, but also the end users.

I would like to thank all of our shareholders and 

investors for their ongoing support and cooperation in 

the Group’s initiatives.

Launch of carbon roofs

Features

・20% lighter roof
・Highly rigid body
・Roomy indoor space
・Beautiful surface finish

Launched on our website 
on June 27Made in our Kashiwabara plant

Covering the entire process from planning to development, manufacturing, and sales
Launched the Yachiyo original carbon roof

Compatible with Honda S660

010_0842597151909.indd   4 2019/10/28   10:09:18



05 ｜  Annual Report 2019

Tomohiro Fujimoto
Senior Managing Director
Chief Operating Officer, Production Operations

Stabilizing Production and Expanding Capacity
At US Yachiyo in Ohio, USA, we started production of fuel tanks with new technologies and 
new manufacturing methods in mid-2016. However, the operating rate of the factory declined 
due to overloading of molding machines as a result of a significant increase in production 
volume, causing great inconvenience to our customers. We are currently able to continue 
stable production, and the environment to conduct preventive maintenance of facilities, 
training of local employees, and development of quality improvements has been established.

We sincerely apologize for the great concern and inconvenience we have caused to 
our shareholders and investors.

We regard this defect as an opportunity to greatly improve the structure of the Yachiyo 
Group, and promise to build a stronger production base than ever before.

Results for Main Products

Provide competitive products globally to solidify our business
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Sales and production volume of plastic fuel tanks

Solidifying the Foundation of Our Core 
Business
Looking at the production of our two main products, fuel 

tanks and sunroofs, plastic fuel tanks are growing 

globally, while sunroofs have risen and fallen depending 

on the fiscal year, but have remained steady at roughly 

2.4 million units. While the production of sunroofs 

constantly changes due to fluctuations in the production 

Yachiyo’s Business Model
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of the models in which they are installed as well as 

changes in the configurations of production models, we 

will strive to increase the number of production units by 

disseminating the attractiveness and value of our 

sunroofs to a wider range of customers.

Yachiyo Group’s Manufacturing
① Expanding Global Manufacturing
We are working to expand global production and our 

sales channels. To introduce some of our efforts, Yachiyo 

India Manufacturing Private Ltd. in India, which has thus 

far been producing plastic fuel tanks for Honda, has 

recently received a large order from the largest local 

automaker. In view of the future increase in production 

volume, we are expanding production lines, and working 

to install new molding machines and expand buildings 

aimed at commencement of operation in 2021. At 

Yachiyo Wuhan Manufacturing Co., Ltd. in China, in line 

with the expansion of Honda’s production capacity, we 

introduced new molding machines for the production of 

fuel tanks and added a production line for the 

production of sunroofs, in order to begin increasing 

production. Siam Yachiyo Co., Ltd. in Thailand is our only 

overseas base that produces plastic products. Based on 

the demand for motorcycles in the Asian region, we plan 

to expand the production of plastic products, centered 

on exterior parts for motorcycles.

② Expanding Sales Channels in the Plastic 
Business
Our policy is to strengthen plastic products that 

contribute to weight reduction of automobiles, and we 

are also expanding sales channels. Since last year, our 

Suzuka plant has been mass-producing front bumpers for 

the Daihatsu Thor. This is the first time that this plant has 

received an order for plastic parts as Tier 1* from an 

automaker other than Honda. In the mass production of 

parts for Daihatsu, which is part of the Toyota Group, we 

have earned high praise by using new technologies and 

methods such as “10 color variations,” “appearance 

quality standards,” and “production method building.” 

We will continue to meet customer needs through our 

manufacturing capabilities.

* Tier 1: A direct order from an automaker. Primary parts 
manufacturer

Expanding Global Manufacturing

We are further expanding existing businesses by 
increasing production capacity at overseas bases

YWM

SYC
YIM

Siam Yachiyo 
(Thailand: SYC)

Increase production capacity by expanding sales channels
Building expansion by adding plastic fuel tank production lines
Scheduled to start operation in 2021

In line with the expansion of Dongfeng Honda’s production capacity, 
we will also expand the production capacity of plastic fuel tanks 
and panoramic sunroofs.

Expand plastic molding and painting business for motorcycle parts

Yachiyo Wuhan Manufacturing Co., Ltd. 
<China: YWM>

Yachiyo India 
(India: YIM)

Expanding Sales Channels of Plastic Products

Bumper production volume at our Suzuka plant

Receiving orders for front bumpers from Daihatsu Motor
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Car model
     Daihatsu Thor, Toyota Roomy, 
     SUBARU Justy 
Start of production
     April 2018
Production volume
     105,034 units (Fiscal 2018 results)
Production plant
     Suzuka plant
Processing details
     Molding and painting
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Satoshi Yasuda
Managing Director
Chief Operating Officer, Engineering & Development Operations

Direction of Product Development for the Future
With the technological innovation known as CASE*, the concept of automobiles is about 
to change dramatically, and unprecedented value is required of automotive parts 
suppliers. Based on the products and technologies that we have fostered thus far, we will 
respond to the needs that will arise after 2020, and are also steadily preparing products 
and technologies we can uniquely propose.

*CASE: Connected, Autonomous, Shared, Electric

Mainstay Product Evolution
2016- 2015 2017 2018 2019 2020 2021 2022 2023 2024 2025
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Mass production

Mass production

17M

21M18M17M

High-pressure sealed tank
PHEV – External reinforcement

Improving the appeal 
of interior space

Parallel outer panoramic sunroofAdvanced outer 
panoramic sunroof

Inner panoramic 
sunroof

Meeting
environmental 

regulations

Technology for lighter high-pressure
sealed tank

PFT (LEV3)
WIB BFS

PFT  (CONV)

Tilt inner

Outer panoramic 
sunroof

Advance development of new technology

Technology that realizes open space
with sophisticated design

Advance development of new technology

PFT 
(LEV2 / Guo 6)

Preparation for Electrification
As for plastic fuel tanks, we have provided products 

using various technologies and manufacturing methods 

that meet environmental regulations, including “LEV III” 

in the US and “Guo 6” in China. From 2020 onwards, 

stricter environmental regulations will be enforced in 

various parts of the world, and the automotive 

electrification is expected to accelerate even further. In 

particular, we expect Plugin Hybrid Electric Vehicles 

(PHEV) to become widespread, so we believe technology 

that realizes both the strength to withstand fluctuations 

in pressure resulting from fuel remaining in the tank for 

long periods of time and the lightness unique to plastic is 

necessary. We are also developing hydrogen tanks for 
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fuel cell vehicles with the target vehicle model in mind, 

and will provide optimal fuel tanks that meet the needs 

of customers in each global region.

As for sunroofs, we will further increase from 2020 

onwards the value of panoramic sunroofs with large 

openings, which are increasingly being installed in SUVs. 

In addition, we will develop specifications that realize 

sophisticated designs, as well as an overwhelming feeling 

of openness.

Strengthening and Developing Our 
Manufacturing Capabilities
We have developed our main products, fuel tanks and 

sunroofs, with various shapes and specifications based on 

the requests of automakers. While this approach can be 

tailored to the value of individual automobiles, it has 

demanded a substantial amount of resources and 

extended development time, as the development of 

multiple specifications according to sales area and drive 

system was necessary, even for models with the same 

brand name. In the future, we will work more closely 

with automakers to promote more efficient development, 

by proactively proposing parts integration and product 

standardizations from the initial planning stage. We will 

also allocate development resources to the plastic 

products field, which we plan to enhance going forward.

In addition, as part of our efforts to strengthen 

development capabilities, we are promoting the 

enhancement of concurrent engineering and digital 

development. From the planning and development stage 

of a product, the know-how and data regarding previous 

production and quality are shared and reflected in the 

design. We also conduct a shape and structure analysis in 

parallel with strength calculations, with the aim of 

improving product quality and drastically shortening the 

development schedule.

Manufacturing Evolution (Sunroof)

Manufacturing Evolution (Plastic Fuel Tanks)
2016 2017 2018 2019 2020 2021 2022 2023 2024
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by 50%

Reduce types by 30%

Tilt inner

Panoramic sunroof

Model A System

PHEV System

etc.

Model B, C Systems

We will improve business potential and reduce development costs by extending 
the usage of the standard sunroofs and integrating the panoramic sunroofs

We will improve our business potential and reduce development costs by extending 
the usage with platform support and developing products with high efficiency Long-term 

use
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Expanding Development of Plastic 

Functional Parts
As the automotive electrification gains momentum, we 

are developing products and technologies that can 

contribute to the weight reduction of automobiles. The 

vehicle weights of automobiles such as hybrid electric 

vehicles (HEV) and Plugin Hybrid Electric Vehicles (PHEV) 

are becoming increasingly heavier since they are loaded 

with batteries, motors, and other heavy parts in order to 

attain a practical driving range, and thus an even greater 

need for weight reduction is anticipated in the future.

We have a variety of plastic molding and painting 

technologies that we have fostered in the production of 

instrument panels, bumpers, aero parts and other large 

plastic parts, as well as lightweight components for 

plastic fuel tanks and sunroofs.

In CFRP-made products such as racing wheelchairs 

and CFRP-made roofs for Honda S660 (S-rokurokumaru), 

we are steadily accumulating the technology for mass 

production.

Utilizing and further enhancing these plastic 

technologies, we will further accelerate the development 

in the plastic field, by proposing to automakers 

specification-proposal type products including plastic 

module products that involves both planning and 

development.

Manufacturing Evolution (Expansion of the Plastic Business)

Strengthen plastic products as a third business following plastic fuel tanks and sunroofs
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Need to reduce vehicle weight associated 
with accelerating electrification

Strengthening development of 
plastic product technology

Plastic molding and painting, 
Yachiyo’s strengths

Specification-proposal 
type product

Exterior 
component 
modular parts

2015 2020 2025

Plastic parts 
<Mold-making & manufacturing>

Plastic component parts 
for tanks and sunroofs

Contracted production of bumpers

Modulo X Aero

Outboard motors

Undercarriage systems

Bumper systems

Lock nuts

Expand sales channels

Absorbers
S/R end caps

Valves
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Yoshiki Matsubara
Director
President, Goshi Giken Co., Ltd.

Aiming to be World’s Best Manufacturer of 
Exhaust and Body Parts for Motorcycles
One of our subsidiaries, Goshi Giken Co., Ltd. (hereinafter, “Goshi Giken”), is in the 
business of motorcycle parts. Goshi Giken is increasing its mass production of exhaust and 
body parts for large vehicles, including the Honda CB series and CRF1000L Africa Twin. In 
recent years, we have incorporated technology fostered through racing into our products, 
with GOSHI racing riders who participated in the race providing feedback on product 
development, aiming to be the “world’s best manufacturer of exhaust and body parts for 
motorcycles.”

=GOSHI Group Global Network=

Goshi Giken Co., Ltd.

Uemura Tec Co., Ltd.

Goshi Tech Co., Ltd.

Goshi 2020 Vision Goal

World’s Best Manufacturer of Exhaust 
and Body Parts for Motorcycles

Goshi Philippines, Inc. (GPI)

Goshi-Thang Long
Auto-Parts Co., Ltd. (GTA)

Siam Goshi
Manufacturing Co., Ltd. (SGM)

Goshi India Auto Parts
Private Ltd. (GIA)

Exhaust muffler Steering handle

Metal catalyzer Aluminum swing arm

Aluminum swing arm Aluminum frame

Frame

Exhaust parts 56%

Others
14%

Rims 15%

Frames 15%

Sales by motorcycle part in Fiscal 2018

Muffler
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Basic Principles

Yachiyo is grounded in the fundamental beliefs of “Respect for the Individual” and “Customer First.” In order to earn greater trust 

from not only our shareholders and investors, but also our customers and society, and “to become a company that is recognized 

and valued by society,” Yachiyo recognizes the enhancement of corporate governance as one of our most important management 

issues, and is making efforts to improve this area.

In organizational management, we are swiftly and appropriately expanding business operations that meet the demands of 

customers around the world while also building a highly effective and efficient system.

In addition to effective audits on the overall legality and progress in the business activities of each organization as conducted by 

the Corporate Audit Office, a division in charge of internal audits, each organization is also working on compliance and risk 

management while improving their autonomy.

In order to objectively monitor management, we have appointed Outside Directors and Outside Audit and Supervisory Board 

Members, and are performing supervision and audits on the Board of Directors and Board of Auditors. Yachiyo has also adopted an 

operating officer system with an aim to separate the supervision and execution functions of management, improving the mobility 

of the Board of Directors and accelerating decision-making in management by the Board of Directors.

For the Directors, in order to enhance mobility for response to the changing business environment, we have set a term of office 

of one year.

For our shareholders and investors, quick and accurate publication and disclosure of financial statements and management 

policies are at our core, and we will continue to work to enhance corporate transparency.

Board of Directors
7 Directors (1 Outside Director)

Board of Auditors
4 Audit and Supervisory 

Board Members
(3 Outside Audit and Supervisory 

Board Members)

Accounting Auditor

Executive Council

Risk Management Officer

Company-wide Risk Response
Committee

Compliance Officer

Business Ethics Committee

Business Ethics Improvement
Proposal Office

Corporate Audit Office

Appointment/Dismissal Appointment/
Dismissal

Audit

Reports/
Proposals

Reports Reports

Reports

Reports

Proposals

Reports/
Proposals

Reports/
Proposals

Internal audit

Collaboration

Collaboration

Audit

Appointment/
Dismissal

General Shareholders’ Meeting

Domestic Operations and Divisions/Domestic Subsidiaries/Overseas Subsidiaries

Overview of Corporate Governance Structure

Corporate Governance
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President and Representative 
Director:

Jiro Yamaguchi

Senior Managing and 
Representative Director:

Tomohiro Fujimoto
Norihide Kato

Managing Director: Tetsuya Kitamura
Satoshi Yasuda

Director: Yoshiki Matsubara
Tsutomu Yokose

Audit and Supervisory Board 
Member (Full-time): 

Akio Negishi

Audit and Supervisory Board 
Member:

Kazunari Tominaga
Megumi Yamamuro 
Masanobu Muramatsu

Senior Operating Officer: Hiroyuki Kihara
Sadayuki Kurihara
Yoshiyasu Hasegawa
Koichi Hotta
Kiyonori Mishima

(Notes) 1. Tsutomu Yokose is outside director as provided for in Article 2, Item 15 of the Company Law.
 2.  Kazunari Tominaga, Megumi Yamamuro and Masanobu Muramatsu are outside audit and supervisory board members as provided 

for in Article 2, Item 16 of the Company Law.
 3. Yachiyo has introduced the Operating Officer system.

Directors and Corporate Auditors (as of June 30, 2019)

Tsutomu 
Yokose

Tetsuya 
Kitamura

Norihide 
Kato

Jiro 
Yamaguchi

Tomohiro 
Fujimoto

Satoshi 
Yasuda

Yoshiki 
Matsubara
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1. Analysis of Results of Operations and Financial Position
(1) Analysis of Results of Operations
During the fiscal year ended March 31, 2019, the Japanese economy has continued on a moderate 

recovery trend as private consumption and capital investment showed improvement, despite signs of 

weakness in some exports and production. Overseas, although there was concern over future policies and 

trends in trade issues between the United States and China, the American economy continued to make a 

steady recovery. As for Asian economies, India saw a moderate recovery, and other Asian countries also 

underwent a mild recovery. China showed a modest slowdown amid concerns over mainly the trade issue 

between the United States and China, and trends in the financial markets including the problem of 

excessive debt. The economies of key European countries recovered moderately, despite anxiety over the 

impact of policy uncertainties.

In light of these circumstances, the Group has formulated a new three-year Mid-Term Management 

Plan that started from April 2018 (2018 to 2020 Mid-Term Management Plan) in order to achieve its 2020 

Vision, “Become a true worldwide player with superior technologies and distinctive products.” We have 

worked towards the “autonomy and self-reliance of each business,” the “realization of the world’s best or 

first ever technologies and products,” and “dramatic improvements in the power of the actual site 

through working style reforms” based on the “Yachiyo Corporate Philosophy” and “safe production 

activities and stable quality and deliveries” with a view to “Actualize the competitiveness of global top-

class technology and products.”

With five priority measures set under the 2018 to 2020 Mid-Term Management Plan, in the “evolution 

of manufacturing in anticipation of needs,” we are now able to conduct development that leads to output 

of competitive technologies and products as a result of efforts made to strengthen information collection. 

Going forward, we will continue our efforts to feed back the latest information in order to prepare 

technologies and products for the future. Also, in the evolution of manufacturing, we have implemented 

the development of highly efficient new product for 2020 and later models through front loading in the 

manufacturing flow from planning to sales.

In “establishing and implementing global operations,” we have appointed operating officers to be in 

charge of regional duties in Japan, the Americas and China with the intention of strengthening 

cooperation between bases and promoting self-reliance of overseas operations. Through this initiative, we 

have clarified the roles and responsibilities of the Japanese side and local production bases and 

commenced operation. However, in response to facility issues arising from high-load production by aging 

facilities at US Yachiyo, Inc. (U.S.A.), we have promoted initiatives aimed at stabilizing production including 

support from Japan, and currently are able to continue stable production. Going forward, we will work to 

realize self-reliance as early as possible with a view to strengthening the local production structure.

In “dramatic improvements in the quality assurance structure,” we have established cross-

organizational front loading processes in order to prevent the occurrence of similar defects. However, we 

have caused a great deal of inconvenience to our customers as a result of the several quality defects 

requiring market measures. In the future, we will comply with the quality system and basic processes and 

thoroughly verify the quality defects at each production site horizontally with the aim of achieving zero 

similar defects. In addition, we will establish rules for feedback to the source of manufacturing and 

enhance prediction and anticipation capabilities to prevent quality defects.

Consolidated Financial Review
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In the “advance development and optimal placement of human resources for the future,” we have 

rolled out measures for the revitalization of human resources and working style reforms in order to 

maximize on-site capabilities. In human resource development, we commenced new activities such as 

forming a team of employees who have different specialties to consider the Company’s medium- to long-

term direction based on the conception of the future business structure.

In the “sustainable business development aimed at improving corporate value,” we were able to 

achieve our environmental targets and compliance with laws and regulations. We have conducted 

volunteer activities in areas that were affected by torrential rains which occurred in western Japan last year, 

in addition to activities through our unique technologies and products in carrying out activities to make 

social contributions. Through these activities, we have strengthened GRC activities aimed at sound 

corporate activities.

The Company transferred the vehicle production business to Honda Motor Co., Ltd. on April 2, 2018. 

Profit as a result of this transfer is classified in discontinued operation. In addition, the results of revenue, 

operating profit, and profit before tax for the previous fiscal year are classified in the same manner.

Revenue in the fiscal year ended March 31, 2019 decreased ¥4,403 million (2.7%) year on year, to 

¥161,160 million, due to a decrease in orders received in the Americas and China and the effects of 

suspension of production by major customers due to flooding in Mexico, despite an increase in orders 

received in Japan and other Asian countries. In terms of profit, profitability declined temporarily as a result 

of recording recall-related expenses due to defects in some fuel tanks, as well as a decrease in profits due 

to lower revenues and recording of additional expenses for continuing stable production and expenses for 

supplementing products from other bases to ensure product supply to customers, at US Yachiyo, Inc. 

(U.S.A.) in the Americas, despite the positive effects of cost improvements. Owing to this, since there were 

signs of impairment for the fixed assets held, we have recorded an impairment loss in consideration of 

future recoverability. As a result of the foregoing, operating profit decreased ¥8,668 million (92.5%) year 

on year, to ¥701 million. Profit before tax decreased ¥8,296 million (89.9%) year on year, to ¥928 million, 

while loss attributable to owners of parent was ¥4,335 million, a profit decrease of ¥9,131 million year on 

year.

Business results by segment are as follows

(Japan) 
In Japan, revenue totaled ¥27,919 million, an increase of ¥2,008 million or 7.7%, compared with the 

previous fiscal year, as a result of factors including an increase in orders received for automotive parts. Loss 

before tax totaled ¥1,428 million, an improvement of ¥2,121 million, compared with the previous fiscal 

year during which the Company recorded an impairment loss on a non-consolidated basis, due primarily 

to an increase in orders received and the positive effects of cost improvements.  

(The Americas)
In the Americas, revenue decreased ¥4,469 million (10.2%) year on year, to ¥39,212 million, due to 

factors which include a decrease in orders received at the Company’s consolidated subsidiary, AY 

Manufacturing Ltd. (U.S.A.) and a decrease in orders received due to the effects of suspension of 
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production by key customers resulting from flooding at Yachiyo Mexico Manufacturing S.A. de C.V. 

(Mexico) as well as the effects of foreign currency translations. Profit before tax sharply decreased by 

¥8,413 million year on year, to ¥8,180 million, due to factors such as a decrease in profits due to lower 

revenues, in addition to recording of expenses for stabilizing production in response to facility issues 

arising from high-load production by aging facilities at US Yachiyo, Inc. (U.S.A.), expenses for 

supplementing products from other bases to ensure product supply to customers, an increase in yield loss, 

including labor costs and material costs, and repair costs, as well as recording of recall-related expenses 

due to defects in some fuel tanks and impairment loss.

With regard to stabilizing production at US Yachiyo, Inc. (U.S.A.), the entire Company will continue to 

work to steadily advance facilities maintenance and introduction of new facilities to strengthen the 

production system.  

(China)
In China, revenue decreased ¥3,762 million (10.1%) year on year, to ¥33,339 million, due to a decrease in 

orders received at the Company’s consolidated subsidiaries, Yachiyo Zhongshan Manufacturing Co., Ltd. 

and Yachiyo Wuhan Manufacturing Co., Ltd. Profit before tax decreased ¥2,207 million (37.0%) year on 

year, to ¥3,764 million, due mainly to a decrease in orders received and an increase in expenses from 

supporting differences in the model lineup and the introduction of new technologies as well as expenses 

for supporting increase in volume.

(Asia) 
In Asia, revenue increased ¥1,821 million (3.1%) year on year, to ¥60,690 million, due to an increase in 

orders received at the Company’s consolidated subsidiary, Goshi-Thanglong Auto-Parts Co., Ltd. in 

Vietnam. Profit before tax decreased ¥133 million (2.0%) year on year, to ¥6,629 million, due mainly to 

changes in the model lineup, despite an increase in orders received.  

(2) Analysis of Financial Position
Total assets at the end of the fiscal year ended March 31, 2019 stood at ¥118,832 million, representing a 

decrease of ¥12,446 million compared to the previous fiscal year. The decrease was mainly attributable to 

a decrease in assets held for sale, and trade and other receivables, despite an increase in cash and cash 

equivalents.

Total liabilities stood at ¥51,355 million, representing a decrease of ¥8,063 million compared to the 

previous fiscal year. The decrease was mainly attributable to a decrease in trade and other payables and 

liabilities directly related to assets held for sale, despite an increase in allowance. 

Total equity stood at ¥67,477 million, representing a decrease of ¥4,383 million compared to the 

previous fiscal year. This was mainly due to a decrease in retained earnings.

Status of Cash Flows
Cash and cash equivalents (hereinafter referred to as “funds”) at the end of the fiscal year ended March 

31, 2019 increased by ¥1,460 million compared to the end of the previous fiscal year, to ¥20,470 million. 

This was mainly due to profit before tax of ¥928 million, depreciation and amortization of ¥7,242 million, 
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an impairment loss of ¥2,423 million, proceeds from transfer of business of ¥6,745 million, and a net 

increase in short-term loans payable of ¥1,889 million, despite purchase of property, plant and equipment 

of ¥12,099 million, repayment of long-term loans payable of ¥3,113 million, and cash dividends paid of 

¥1,862 million.

The status of cash flows for the fiscal year ended March 31, 2019 and the factors related to increase/

decrease from the previous fiscal year are as described below.

(Cash flows from operating activities)
Funds provided by operating activities decreased by ¥5,544 million compared to the previous fiscal year, to 

¥13,581 million (¥19,125 million of funds provided in the previous fiscal year). This was primarily due to a 

decrease in trade and other payables of ¥4,840 million and income taxes paid of ¥4,116 million, despite 

profit before tax of ¥928 million, depreciation and amortization of ¥7,242 million, an impairment loss of 

¥2,423 million, a decrease in trade and other receivables of ¥9,884 million, and an increase in allowance 

of ¥1,891 million. 

(Cash flows from investing activities)
Funds used in investing activities decreased by ¥363 million compared to the previous fiscal year, to 

¥8,962 million (¥9,325 million of funds used in the previous fiscal year). This was primarily due to 

proceeds from transfer of business of ¥6,745 million, despite the purchase of property, plant and 

equipment of ¥12,099 million, and a net increase in time deposits of ¥2,548 million.

(Cash flows from financing activities)
Funds used in financing activities decreased by ¥4,291 million compared to the previous fiscal year, to 

¥3,197 million (¥7,488 million of funds used in the previous fiscal year). This was primarily due to a net 

increase in short-term loans payable of ¥1,889 million, despite repayment of long-term loans payable of 

¥3,113 million, and cash dividends paid of ¥1,862 million.

 

(3)  Fundamental Policy Concerning Earnings Distributions and Dividend for the 
Fiscal Year Under Review

The Company regards returning profits to its shareholders as one of the paramount issues of 

management. It has been endeavoring to enhance its corporate value by developing business activities 

with a global viewpoint.

In determining earnings distribution, the Company gives comprehensive considerations including the 

outlook for future funds demand. As for dividend payouts, the Company has made it a policy to 

determine payouts on a long-term basis considering results of operations on a consolidated basis.

The Company’s basic policy is to pay dividends from surplus twice a year through an interim dividend 

and a year-end dividend.

The decision-making body for these dividends is the Board of Directors for the interim dividend and the 

General Shareholders’ Meeting for the year-end dividend.

By utilizing retained earnings for investments and contributions for the sake of future business expansion, 

the Company endeavors to improve business performance and strengthen its financial standing.
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Regarding the year-end dividend for the fiscal year under review, the Company has decided it will be ¥8 

per share (making the annual dividend ¥16 per share, along with the interim dividend of ¥8 per share). As 

a result, the dividend to equity attributable to owners of the consolidated parent company ratio for the 

fiscal year under review was 0.7%.

2. Management Policies
(1) Basic Policies of Management
The Company has always followed the fundamental beliefs of “Respect for the Individual” and “Customer 

First.” For “Respect for the Individual,” we respect each other’s individuality, build mutual trust based on a 

collegial relationship. For “Customer First,” we make maximum efforts to meet customers’ requests and 

give them a top priority. Under such fundamental beliefs, we endeavor to realize the following corporate 

principles: “While maintaining a global viewpoint, we provide superior technologies and distinctive 

products for the satisfaction of our customers,” to share joy with all parties including shareholders, to try 

to improve our corporate value, and to aim to become a company that is recognized and valued by society 

through implementation of the Yachiyo corporate philosophy.

(2) Target Management Indicators
The Group positions the consolidated operating income margin as an important management indicator for 

attaining steady growth in the global market, securing appropriate profits, and improving corporate value.

(3) Medium- to Long-Term Management Strategies and Issues to be Addressed
With regard to the economic outlook, in Japan we expect the economy to undergo a mild recovery owing 

to the continued improvement in the employment environment and income situation with the addition of 

the effects of various policy measures, despite weakness remaining in some sectors. Although there are 

uncertainties such as trends in and the impact of trade issues between the United States and China, the 

impact of fluctuations in financial and capital markets including the problem of excessive debt in China, 

and the impact of uncertainties concerning policies of major European countries, the global economy is 

expected to continue to follow a mild recovery path.

With regard to the automotive industry in which the Group operates, while a significant increase in 

automobile sales volume is not believed to be likely in Japan as the population decreases, outside of Japan, 

we expect increased production and sales of automobiles going forward driven by the two major markets 

of the United States and China, as well as increased demand in emerging countries, although the level of 

demand will differ by country.

As the global market expands, automobiles are required to provide new values, such as CASE 

(Connected, Autonomous, Shared, Electric) and MaaS (Mobility as a Service). Regarding electrification in 

particular, each country is accelerating its initiatives as a policy in response to tighter environmental 

regulations, and automakers too, are swiftly making a response. While automakers push ahead with 

investing resources into the embodiment of these new values, they are increasingly procuring parts from 

suppliers that possess planning and development capabilities for making original proposals and global level 

supply capabilities. Furthermore, with this trend, partnerships going above and beyond the borders of the 
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automotive industry are becoming more prominent as electronics manufacturers, materials manufacturers, 

IT companies, and other companies enter partnerships with automotive-related companies.

Although the Group will reconfirm the business results and changes in the environment every year and 

revise the Mid-Term Management Plan as necessary, in light of the dramatic changes in the operating 

environment, in fiscal 2019 we will continue to ensure the thorough implementation of company-wide 

priority measures under the Mid-Term Management Plan, along with recovering the production structure 

in North America and reinforcing and solidifying the field of quality, while following the three-year Mid-

Term Management Plan that started from April 2018 (2018 to 2020 Mid-Term Management Plan) with the 

aim to “Actualize the competitiveness of global top-class technology and products” set forth in the 2020 

Vision. The entire Company is working to implement the following five company-wide priority measures.

a) Evolution of manufacturing in anticipation of need
In order to achieve outstanding technologies and unique products in the face of dramatically changing 

market needs, we are working to reform our ways in manufacturing that we have used until now and 

increase speed as well.

We will dramatically expand our information network in order to be more attuned to the trends of the 

times and society, and global trends and values so that we are able to anticipate the needs of customers, 

and aim to provide the world’s best or first ever technologies and products as the embodiment of new 

value. Among these efforts, we are pushing ahead with the expansion of the plastic business and the 

expansion of sales channels.

In addition, we will strengthen the role of each of the various fields from planning to development, 

production, and sales in manufacturing, while advancing production structure reform focused on the site 

of each field. We will constantly repeat a process of successively feeding back the anticipated information 

and advance information from each field to its preceding counterpart, in an effort to dramatically improve 

manufacturing capabilities. 

b) Establishing and implementing global operations
As overseas production bases have taken over the bulk of the production volume accompanying the 

expanded production of core products consisting of plastic fuel tanks and sunroofs, there is an increased 

need to strengthen support for differing needs in each region and strengthen cooperation between Japan 

and these regions as well as production bases. In light of this, considering the need to evolve global 

operations by strengthening the head office function and establishing a manufacturing mother function in 

Japan while clarifying the roles and responsibilities of production bases in each region, we have appointed 

operating officers to be in charge of regional duties in Japan, the Americas, China and Asia for the 

purpose of strengthening operations.

We will work to improve the structure of all production bases by setting and achieving structure targets, 

while also clarifying the roles of production bases and establishing an optimal company-wide business 

operation structure in order to achieve these roles. Furthermore, we will work to realize even more robust 

business operations through means such as the implementation of global operations for the smooth 

launch of new models, realization of competitive and appropriate costs, and further improvements to the 

production structure at each production base.
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In response to facility issues arising from high-load production by aging facilities at US Yachiyo, Inc. 

(U.S.A.), we have promoted initiatives aimed at stabilizing production including support from Japan, and 

currently are able to continue stable production. In the current fiscal year, we will steadily push ahead with 

human resource development of local manager-level personnel and introduction of new facilities.  

c) Dramatic improvements in the quality assurance structure
In order to prevent the occurrence of similar quality defects, we have established cross-organizational front 

loading processes. However, based on the fact that we gave rise to quality defects requiring market 

measures, we thoroughly promoted compliance with the basic processes and preventive measures for 

quality defects at all production sites horizontally with a view to achieving zero defects.

We will ensure the input of opinions of related departments from the stage of development and 

technology design conception in order to establish robust specifications and manufacturing methods that 

can meet the quality requirements of customers, and conduct stable production of high-quality products. 

We will establish a structure that does not make or release defective products, that does not allow for 

malfunctions, and that is accepting of production changes, and implement activities for maintaining and 

improving quality (Yachiyo Best Quality) and activities for greater production efficiency (Total Productive 

Maintenance) in all areas in order to improve quality and establish a quality assurance structure that is not 

affected by changes or irregular events that may arise. 

d) Advance development and optimal placement of human resources for the future
In order to make dramatic improvements in on-site capabilities in preparation for changes in work due to 

the evolution of manufacturing and for the future, we are conducting fundamental measures including 

working style reforms, improvements to the environment to accept diverse human resources, and creation 

of an environment that maximizes the capabilities of each employee. We commenced new activities such 

as forming a team of employees who have different specialties to consider the Company’s medium- to 

long-term direction based on the conception of the future business structure.

In addition, after anticipating the future business structure and clarifying the necessary human 

resources for the departments and fields that will support this structure, we will develop human resources 

for the future and optimize their placement as we enhance their collective strength. Furthermore, we will 

focus our efforts on proactively developing local employees and local manager-level personnel for the 

purpose of promoting self-reliance of overseas production bases.  

e) Sustainable business development aimed at improving corporate value
We contribute to society by means of working to reduce our environmental burden more than ever 

through our corporate activities including reductions in CO2 emissions, reductions in water consumption, 

and the strengthening of waste reduction activities, as well as providing our unique technologies and 

products that take into consideration social welfare and the environment while complying with laws and 

regulations, internal regulations, and social standards.

Also, by actively disclosing these efforts to stakeholders, we will allow stakeholders to continue to gain 

an understanding of and expectations towards our business activities as we endeavor to realize a 

sustainable society in the future and fulfill our responsibilities.

010_0842597151909.indd   19 2019/10/28   10:09:20



20Annual Report 2019  ｜

As of March 31, 
2018

As of March 31, 
2019

Assets

Current assets

Cash and cash equivalents 18,929 20,470

Trade and other receivables 36,213 26,335

Other financial assets 1,634 5,137

Inventories 9,398 9,218

Other current assets 1,048 1,987

Subtotal 67,222 63,146

Assets held for sale 9,236 –

Total current assets 76,458 63,146

Non-current assets

Property, plant and equipment 43,910 47,760

Intangible assets and goodwill 5,435 4,423

Other financial assets 1,881 776

Deferred tax assets 2,096 1,837

Net defined benefit asset 1,359 553

Other non-current assets 139 337

Total non-current assets 54,820 55,686

Total assets 131,278 118,832

Millions of yen

Consolidated Statements of Financial Position
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As of March 31, 
2018

As of March 31, 
2019

Liabilities and equity

Liabilities

Current liabilities

Trade and other payables 24,685 19,914

Loans payable 11,516 12,867

Other financial liabilities 91 338

Income taxes payable 1,531 1,147

Allowance – 1,891

Other current liabilities 4,451 4,466

Subtotal 42,274 40,622

Liabilities directly related to assets held for sale 3,412 –

Total current liabilities 45,687 40,622

Non-current liabilities

Loans payable 3,208 717

Other financial liabilities 152 145

Net defined benefit liability 5,138 5,614

Deferred tax liabilities 4,898 3,942

Other non-current liabilities 336 316

Total non-current liabilities 13,731 10,734

Total liabilities 59,418 51,355

Equity

Capital stock 3,686 3,686

Capital surplus 3,488 3,488

Retained earnings 49,969 44,403

Treasury stock (25) (25)

Other components of equity 1,891 1,605

Total equity attributable to owners of parent 59,008 53,157

Non-controlling interests 12,851 14,319

Total equity 71,859 67,477

Total liabilities and equity 131,278 118,832

Millions of yen
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2018
65th term

2019
66th term

Continuing operations
Revenue 165,562 161,160
Cost of sales (140,258) (143,267)
Gross profit 25,304 17,893
Selling, general and administrative expenses (11,761) (12,917)
Research and development expense (4,305) (4,282)
Other income 352 295
Other expenses (221) (287)
Operating profit 9,369 701
Finance income 321 388
Finance expenses (467) (162)
Profit before tax 9,223 928
Income tax expense (4,116) (3,444)
Profit (loss) from continuing operations 5,107 (2,517)

Discontinued operations
Profit from discontinued operations 2,448 820
Profit (loss) 7,555 (1,697)

Attribution of profit
Owners of parent 4,796 (4,335)
Non-controlling interests 2,759 2,638

Earnings (loss) per share
Basic earnings (loss) per share (yen)

Continuing operations 97.78 (214.66)
Discontinued operations 101.95 34.14
Total basic earnings (loss) per share 199.73 (180.51)

For the years ended March 31

Consolidated Statements of Income Millions of yen

2018
65th term

2019
66th term

Profit (loss) 7,555 (1,697)
Other comprehensive income

Items not recognized in profit or loss
Remeasurements of defined benefit plans (117) (696)
Net change of financial assets measured at fair value through other 

comprehensive income (4) (472)
Total of items not recognized in profit or loss (121) (1,168)

Items that may be recognized in profit or loss
Translation differences of foreign operations (586) 344 
Total of items that may be recognized in profit or loss (586) 344 
Total other comprehensive income (706) (824)
Comprehensive income 6,849 (2,521)

Attribution of comprehensive income
Owners of parent 4,254 (5,275)
Non-controlling interests 2,596 2,754 

For the years ended March 31

Consolidated Statements of Comprehensive Income Millions of yen

Consolidated Statements of Income and Comprehensive Income
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Equity attributable to owners of parent

Capital 
stock

Capital 
surplus

Retained 
earnings

Treasury 
stock

Balance as of April 1, 2017 3,686 3,488 46,011 (25)
Comprehensive income

Profit (loss) 4,796
Other comprehensive income

Remeasurements of defined benefit plans

Net change of financial assets measured at fair value 
through other comprehensive income

Translation differences of foreign operations

Total comprehensive income – – 4,796 –
Transactions with owners

Purchase of treasury stock (0)
Dividends of surplus (720)
Change in scope of consolidation

Changes in ownership interest in subsidiaries that do 
not result in a loss of control

Transfer from other components of equity to retained 
earnings (118)

Total transactions with owners – – (838) (0)
Balance as of March 31, 2018 3,686 3,488 49,969 (25)
Comprehensive income

Profit (loss) (4,335)
Other comprehensive income

Remeasurements of defined benefit plans

Net change of financial assets measured at fair value 
through other comprehensive income

Translation differences of foreign operations

Total comprehensive income – – (4,335) –
Transactions with owners

Purchase of treasury stock (0)
Dividends of surplus (576)
Change in scope of consolidation

Changes in ownership interest in subsidiaries that do 
not result in a loss of control (0)

Transfer from other components of equity to retained 
earnings (654)

Total transactions with owners – (0) (1,231) (0)
Balance as of March 31, 2019 3,686 3,488 44,403 (25)

Millions of yen

Consolidated Statements of Changes in Equity
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Equity attributable to owners of parent

Non-
controlling 
interests

Total 
equity

Other components of equity

TotalRemeasurements 
of defined 

benefit plans

Net change of 
financial assets 

measured at fair 
value through other 

comprehensive 
income

Translation 
differences of 

foreign 
operations

Total

Balance as of April 1, 2017 – 600 1,716 2,316 55,475 11,147 66,622
Comprehensive income

Profit 4,796 2,759 7,555
Other comprehensive income

Remeasurements of defined 
benefit plans (118) (118) (118) 1 (117)

Net change of financial assets 
measured at fair value through 
other comprehensive income

(4) (4) (4) (4)

Translation differences of 
foreign operations (421) (421) (421) (164) (586)

Total comprehensive income (118) (4) (421) (542) 4,254 2,596 6,849
Transactions with owners

Purchase of treasury stock (0) (0)
Dividends of surplus (720) (890) (1,611)
Change in non-controlling 

interest – –
Transfer from other components 

of equity to retained earnings 118 118 – –
Total transactions with owners 118 – – 118 (720) (890) (1,611)

Balance as of March 31, 2018 – 596 1,295 1,891 59,008 12,851 71,859
Comprehensive income

Profit (4,335) 2,638 (1,697)
Other comprehensive income

Remeasurements of defined 
benefit plans (654) (654) (654) (42) (696)

Net change of financial assets 
measured at fair value through 
other comprehensive income

(472) (472) (472) (472)

Translation differences of 
foreign operations 186 186 186 158 344

Total comprehensive income (654) (472) 186 (940) (5,275) 2,754 (2,521)
Transactions with owners

Purchase of treasury stock (0) (0)
Dividends of surplus (576) (1,286) (1,862)
Change in non-controlling 

interest 0 0 0 (0) –
Transfer from other components 

of equity to retained earnings 654 654 – –
Total transactions with owners 654 – 0 654 (576) (1,286) (1,862)

Balance as of March 31, 2019 – 124 1,481 1,605 53,157 14,319 67,477

 Millions of yen
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2018
65th term

2019
66th term

Cash flows from operating activities

Profit before tax 9,223 928
Profit (loss) before tax from discontinued operations 1,873 820
Depreciation and amortization 7,159 7,242
Impairment loss 2,013 2,423
Finance income (321) (388)
Finance expenses 467 162
Gain on sale of investments in subsidiaries – (845)
Decrease (increase) in trade and other receivables (331) 9,884
Decrease (increase)  in inventories 1,836 290
Increase (decrease) in trade and other payables 532 (4,840)
Increase (decrease) in allowance – 1,891
Increase (decrease) in net defined benefit liability 406 477
Decrease (increase)  in net defined benefit asset 133 578
Other, net 590 (1,135)
Subtotal 23,580 17,487
Interest and dividends received 328 373
Interest expenses paid (141) (163)
Income taxes (paid) refund (4,643) (4,116)
Net cash provided by (used in) operating activities 19,125 13,581

Cash flows from investing activities

Purchase of property, plant and equipment (8,233) (12,099)
Proceeds from sales of property, plant and equipment 103 54
Purchase of intangible assets (1,484) (1,115)
Payments into or withdrawal of time deposits, net 279 (2,548)
Proceeds from transfer of business – 6,745
Other, net 10 1

Net cash provided by (used in) investing activities (9,325) (8,962)
Cash flows from financing activities

Net increase (decrease) in short-term loans payable (2,165) 1,889
Proceeds from long-term loans payable 200 –
Repayment of long-term loans payable (3,804) (3,113)
Cash dividends paid to owners of parent (720) (576)
Cash dividends paid to non-controlling interests (890) (1,286)
Other, net (108) (111)
Net cash provided by (used in) financing activities (7,488) (3,197)

Net increase (decrease) in cash and cash equivalents 2,312 1,422
Effect of exchange rate change on cash and cash equivalents 5 38
Cash and cash equivalents at beginning of period 16,693 19,010
Cash and cash equivalents at end of period 19,010 20,470

Millions of yen
For the years ended March 31

Consolidated Statements of Cash Flows
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Plastic Parts

Main Products

Automotive Parts

Motorcycle Parts

Plastic Fuel Tanks

Service Parts

Sunroofs

Metal Catalyzers Frames

Swingarms

Mufflers

Driving Supplemental Devices

Honda TECHMATIC System
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Japan

Head Office
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Ltd.
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China
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Manufacturing Co., Ltd.

Goshi 
Philippines, Inc.
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Plastic Fuel Tank
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Yachiyo India Manufacturing 
Private Ltd.

Yachiyo Mexico Manufacturing 
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Indonesia

Global Network
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Date Event

August 1953 Established Yachiyo Painting Co., Ltd. to engage in the baking finish of metals Appointed as a 
designated plant by Honda Motor Co., Ltd.

May 1960 Established Suzuka Plant in Suzuka City in Mie Prefecture to engage in the buffing and painting of 
motorcycle parts and components

September 1968 Changed company name to Yachiyo Industry Co., Ltd.
August 1972 Established Kashiwabara Plant in Sayama City in Saitama Prefecture and started commissioned 

production of mini vehicles for Honda Motor Co., Ltd.
Accepted an investment from Honda and became its affiliated company

November 1974 Jointly established Goshi Giken Co., Ltd. with Honda Motor Co., Ltd. and Sankei Giken Kogyo Co., Ltd.
February 1976 Started commissioned production of buggies for overseas markets for Honda Motor Co., Ltd.
August 1977 Started production of fuel tanks for vehicles
June 1983 Established Yokkaichi Factory in Yokkaichi City in Mie Prefecture to engage in the pressing and welding 

of automotive parts
August 1985 Expanded Yokkaichi Factory and started commissioned production of mini trucks for Honda Motor Co., Ltd.
January 1986 Established Tochigi R&D Center in Sakura City in Tochigi Prefecture
June 1986 Started production of sunroofs for vehicles
January 1989 Established first overseas production base in Canada (currently the entire business has been transferred)
October 1994 Registered stock of the Company as over-the-counter stock with the Japan Security Dealers Association
May 1996 Started commissioned production of mini passenger vehicles at Yokkaichi Factory for Honda Motor Co., Ltd.
June 1996 Established Yachiyo Industry (UK) Limited (currently a consolidated subsidiary) in the U.K.
June 1996 Established UYT Ltd. in the U.K. jointly with other local corporations
January 1997 Established Siam Yachiyo Co., Ltd. (currently a consolidated subsidiary) in Thailand
May 1997 Moved head office to Sayama City in Saitama Prefecture
September 1997 Established Yachiyo of America Inc. (currently a consolidated subsidiary) in the U.S.A.
October 1997 Jointly established AY Manufacturing Ltd. (currently a consolidated subsidiary) in the U.S.A. with other 

local corporations
May 1998 Established Kameyama Branch in Kameyama City in Mie Prefecture as an integrated processing and 

shipping plant for service parts
January 1999 Established US Yachiyo, Inc. (currently a consolidated subsidiary) in the U.S.A.
September 2000 Established Yachiyo Manufacturing of Alabama, LLC (name changed to Yachiyo Manufacturing of 

America, LLC (currently a consolidated subsidiary) in October 2014) in the U.S.A.
April 2002 Established Yachiyo Zhongshan Manufacturing Co., Ltd. (currently a consolidated subsidiary) in China
August 2002 Additionally acquired shares in Goshi Giken Co., Ltd. to make it a subsidiary of the Company (currently 

a consolidated subsidiary)
Made also Uemura Tec Co., Ltd., a domestic subsidiary of Goshi Giken Co., Ltd., Siam Goshi 
Manufacturing Co., Ltd. (Thailand) and Goshi-Thanglong Auto-Parts Co., Ltd. (Vietnam), overseas 
subsidiaries of Goshi Giken Co., Ltd., subsidiaries of the Company (All three companies are currently 
consolidated subsidiaries of the Company.)

December 2004 Listed the shares of the Company on the JASDAQ Securities Exchange 
(currently the Tokyo Stock Exchange JASDAQ (standard))

July 2005 Established Yachiyo Wuhan Manufacturing Co., Ltd. (currently a consolidated subsidiary) in China
October 2005 Additionally acquired equity interest in AY Manufacturing Ltd. (U.S.A.) (currently a consolidated 

subsidiary) to make it a subsidiary of the Company
December 2006 Honda Motor Co., Ltd. became the parent company of the Company by means of tender offer of the 

shares in the Company
May 2007 Established Goshi India Auto Parts Private Ltd. (currently a consolidated subsidiary) in India
April 2008 Established Yachiyo India Manufacturing Private Ltd. (currently a consolidated subsidiary) in India
September 2009 Established Yachiyo do Brasil Industria e Comercio de Pecas Ltda. (currently a consolidated subsidiary) in Brazil
February 2012 Established Yachiyo Mexico Manufacturing S.A. de C.V. (currently a consolidated subsidiary) in Mexico
April 2012 Established Saitama R&D center in Sayama City in Saitama Prefecture
May 2012 Established PT. Yachiyo Trimitra Indonesia (currently a consolidated subsidiary) in Indonesia
December 2014 Established Yachiyo Germany GmbH (currently a consolidated subsidiary) in Germany
April 2016 Following the business transfer of MSD Co., Ltd., Goshi Tec Co., Ltd. in Koshi City, Kumamoto Prefecture, 

and Goshi Philippines, Inc. and LAGUNA ASSOCIE REALTY INC. in the Philippines, became subsidiaries of 
the Company. (All three companies are currently consolidated subsidiaries of the Company.)

December 2017 Established Yachiyo Yokkaichi Co., Ltd. as a preparatory company for transferring vehicle production 
business

March 2018 Yachiyo Yokkaichi Co., Ltd. took over the vehicle production business and started operation
April 2018 Transferred all of the shares of Yachiyo Yokkaichi Co., Ltd. to Honda Motor Co., Ltd. and terminated 

commissioned production of mini vehicles

History of the Company

010_0842597151909.indd   28 2019/10/28   10:09:25



29 ｜  Annual Report 2019

Shareholder name Number of shares held 
(thousand shares)

Shareholding ratio 
(%)

Honda Motor Co., Ltd. 12,103 50.4

Eiichi Otake 1,312 5.5

BBH for Fidelity Low-Priced Stock Fund (Principal All 
Sector Subportfolio)
(Standing proxy: The Bank of Tokyo-Mitsubishi UFJ, Ltd.)

892 3.7

Sumitomo Mitsui Banking Corporation 457 1.9

SAITAMA SHATAI CO., LTD. 438 1.8

Yoshiaki Ishii 388 1.6

Japan Trustee Services Bank, Ltd. (Trust account) 357 1.5

The Bank of Tokyo-Mitsubishi UFJ, Ltd. 350 1.5

Yachiyo Industry Employee Shareholding Association 339 1.4

Joji Otake 232 1.0

(Notes) 1.  The name of Mr. Eiichi Otake, who passed away on October 18, 2018, is described as recorded in the register of shareholders since 
name transfer has not been completed as of March 31, 2019.

 2.  All shares held by Japan Trustee Services Bank, Ltd. (trust account) are related to trust services.
 3.  Although a copy of the change report pertaining to report of possession of large volume has been submitted by FIL Investments 

(Japan) Limited as described below, as the Company cannot confirm the actual number of the shares held at the end of the current 
fiscal year, it is not included in the above Major Shareholders.

Category
End of Fiscal 2016
 (as of March 31, 2017)

End of Fiscal 2017
 (as of March 31, 2018)

End of Fiscal 2018
 (as of March 31, 2019)

(thousand shares) (shareholders) (thousand shares) (shareholders) (thousand shares) (shareholders)

Individual/Other 7,150 2,292 6,986 2,412 7,153 2,546

Financial institution 1,492 10 1,452 11 1,533 11

Securities company 165 22 279 23 185 20

Other domestic 
corporations 13,200 38 13,230 40 13,138 39

Foreigner 2,004 73 2,063 90 2,002 79

Treasury stock 29 1 29 1 29 1

Total 24,042 2,436 24,042 2,577 24,042 2,696

(Notes) The number of shares is rounded down to the closest thousand.

Shareholder Status

Major Shareholders

Name Address
Date of the 
reporting 

obligation created
Submission 

date
Number of share 

certificates, etc. held 
(thousand shares)

Holding ratio of 
share certificates, 

etc. (%)

FMR LLC 245 SUMMER STREET, BOSTON, 
MASSACHUSETTS 02210, USA July 15, 2016 Jury 25, 2016 1,209 5.03
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Profile

Name: Yachiyo Industry Co., Ltd. 
 (Yachiyo Kogyo Kabushiki Kaisha in Japanese)

Establishment: August 27, 1953

Capital stock: 3,685,600,000 yen

Number of employees: 875 (Nonconsolidated)

 7,237 (Consolidated)

Head office:  393 Kashiwabara, Sayama-City, Saitama 350-1335, Japan

Telephone: +81 4 2955 1211 

Also refer to

< http://www.en.yachiyo-ind.co.jp/csr/ >

Overview of the Company (as of June 30, 2019)

CSR Activities
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Corporate Strategy Office Corporate Communication Department

393, Kashiwabara, Sayama-shi, Saitama 350-1335

+81-4-2955-1211

http://www.yachiyo-ind.co.jp/
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