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Consolidated Financial Overview
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Net sales do not include consumption taxes.
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Diluted net income per share for 2011, 2013 and 2014 is not presented since there were no potential shares in those respective years. For 2010 and 2012, diluted net
income per share is not presented since net loss per share was recognized and there were no potential shares in those respective years.

%3, 2010F RO 201 2FDECEAFHER OIRBINGEERIC DV T, BEIEHELTHIHERHL THUEL A,

Return on equity and price earnings ratio for 2010 and 2012 are not presented since net loss was recognized in those respective years.
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The number of employees shown denotes employees on duty.
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Message from the President
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I would like to take this opportunity to thank all our shareholders
and investors for their support. In June this year, | became
President and Representative Director of the Company.

The environment in which companies operate continues to
change constantly. In the “global economy,” | believe it is
essential to sense the changes swiftly and establish a strong
corporate structure that will not be disturbed by changes, based
on the recognition that “major changes can occur at any time.”
| also believe that anticipating automakers’ needs and proposing
Yachiyo's original high value-added products is the key to
growth.

To grow into a proposal-based company, we have launched
new initiatives in Yachiyo's core businesses, namely, plastic fuel
tanks and sunroofs. With regard to plastic fuel tanks, we are
promoting the development of super-low-permeability plastic

To Become a True Worldwide Player,
We Will Further Evolve under the Motto “Challenge Everything”
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fuel tanks which can meet LEV Ill standards for hydrocarbon (HC)
permeation in North America. Regarding sunroofs, we have
developed a front-open roof system which realizes convertible-
like openness. Yachiyo will focus its efforts to offer products
which contribute to automotive manufacturing that increases
customer satisfaction.

We also seek further growth to transform from a
manufacturer of conventional automotive gasoline tanks to a
manufacturer of energy storage (storage container). As part of
such efforts, we have started to develop a pressure accumulator
for use in hydrogen stations to prepare for the forthcoming
hydrogen society. We also developed a lightweight LPG
composite cylinder with excellent durability by applying the
manufacturing technology of plastic fuel tanks. Fortunately,
many countries are very much interested in this product. Japan is
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promoting legislation to make LPG composite cylinders available.
| believe that this is a promising business field.

The 12th Mid-Term Management Plan, started in April this
year, States that this is a time for growth. With an aim to “boost
the competitiveness of our global top-class technologies and
products,” all employees will work as one in order to shape what
was prepared in our 11th Mid-Term Management Plan, which
was a time for innovation and preparation, for our competitive
technologies and products and, thereby achieving the target of a
consolidated ordinary income margin of 7% or higher.

I would like to thank all our shareholders and investors for
their ongoing support and cooperation for the Group’s activities.

Y¥F32020&Vision Yachiyo 2020 Vision
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®Goal

To become a company
that is recognized and valued by society

Statement of Yachiyo 2020 Vision

Become a true worldwide player
with superior technologies
and distinctive products

© Technologies/Products
Build up competitiveness
© Business

In order to become
Expand new sales channels

a true worldwide player
© Human Resource
Double capabilities of each individual
with 6 years of training
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YFIATEER Yachiyo Corporate Philosophy

BRIER
ANEEE
REZH—

Fundamental Beliefs
Respect for the Individual
Customer First

=
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Corporate Principles
While maintaining a global viewpoint,
we provide superior technologies and distinctive products
for the satisfaction of our customers.

1TEnEEt
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Management Policies
- Pursue your dreams with ambition and a youthful spirit.
- Develop your awareness and improve skills.
- Create a safe, positive and harmonious working environment.
- Value time and originality.
- Strive persistently toward your goals.

YFIasIL—HBiETEIE
YFIAIN—TE v FIEESIDEEREZE L T,
(2D SFDFEZRDHEN. BIFSNZTEZBIET

Through implementation of the Yachiyo Corporate Philosophy,
the Yachiyo Group “aims to become a company that is recognized and valued by society.”
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Consolidated Financial Review
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1. Analysis of Results of Operations and

Financial Position
(1) Analysis of Results of Operations
During the fiscal year ended March 31, 2014, the Japanese
economy saw a gradual recovery while capital investment
took a favorable turn with improvements in export
environment and positive effects of economic and monetary
policies, and private consumption recovered as a result of
rush demands prior to the rise in the consumption tax rate
and other factors. Overseas, the US economy continued its
recovery trend led by an increase in private consumption as a
result of improvement in employment situation, despite
concerns over negative effects of curtailing the easy monetary
policy. As for Asian economies, the Chinese economy was
expanding gradually, albeit some weaker sectors. The Indian
economy showed some signs that it was bottoming out. In
other Asian nations, economic recoveries turned to be
somewhat modest. Meanwhile, the economies of key
European countries showed some moves toward recovery
despite anxieties over sovereign debt crisis and high
unemployment rates.

Under such circumstances, the Yachiyo Group enhanced
its sales, engineering, development and buying (SEDB)
functions, strengthened the business structure of its overseas
bases and enhanced the new business promotion system,
reformed business processes and strengthened human
resource development further. From the research and
development (R&D) aspect, the Company focused on three
areas: enhancing the development of products that utilize
innovative features and new materials to improve product
competitiveness; researching next-generation technologies for
its mainstay products toward parts production business
expansion with integrated SEDB functions with a view to the
“continuous creation of advanced technologies and
innovative products”; and working to build a system to
develop products toward new business entry. As a result, the
Company managed to introduce some new products to
market. From the production aspect, in addition to making
further progress with reforms in Japan and overseas, the
Company commenced operations at new bases in Mexico
and Indonesia, where the markets are expected to expand.

As for the land and the structures in Yokkaichi, we
purchased them with a plan to construct a new plant there
and processed some reclaiming works. However, we cancelled
the plan in July 2010. Since then, we carried out examination
at length together with Honda Motor Co., Ltd. about best
usage of the site within the Honda Group, and reached a
conclusion to utilize it as a finished vehicle storage area. We
completed the transfer of the said non-current asset.

Also, we entered into a basic agreement to transfer the
sheet metal business of Yachiyo Manufacturing of Alabama
LLC, one of our consolidated subsidiaries, to UNIPRES
CORPORATION in order to concentrate resources on core
business of plastic fuel tanks and sunroofs, thus reforming
existing business structure and accelerating our growth
strategy.
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Net sales in the fiscal year under review amounted to
¥251,171 million, an increase of ¥12,204 million or 5.1%
compared with the previous fiscal year. This increase was
mainly attributable to foreign currency translations, despite
decreases in orders for automotive parts production and
vehicle production businesses. In terms of profit, ordinary
income increased ¥3,653 million (65.3%) year on year to
¥9,252 million, mainly due to the cost improvement effect
and foreign currency translations despite decreases in orders
received. In spite of such increase in ordinary income, net
income for the fiscal year under review decreased by ¥685
million (38.5%) to ¥1,093 million compared with the previous
fiscal year when a gain on sales of noncurrent assets was
booked. The decrease in net income was mainly attributable
to an impairment loss of ¥2,850 million at overseas bases.

Business Results by Segment is as follows.

(Japan)

Net sales in Japan totaled ¥113,290 million, a decrease of
¥16,865 million or 13.0%, compared with the previous fiscal
year, due to decreases in orders for automotive parts
production and vehicle production businesses. Despite
decreases in orders received, ordinary income increased ¥182
million (254.3%) to ¥254 million due to the cost
improvement effect and other factors.

(The Americas)

In the Americas, net sales increased ¥14,137 million or
31.1% year on year to ¥59,644 million due to such factors as
increases in orders at the Company’s consolidated subsidiaries
of Yachiyo Manufacturing of Alabama LLC and US Yachiyo
Inc. in the United States and an effect of foreign currency
translations. Ordinary income amounted to ¥2,231 million, an
increase of ¥1,833 million or 461.2% from the previous year,
due to increases in orders received and an effect of foreign
currency translations, although there were costs associated
with starting operations at Yachiyo Mexico Manufacturing
S.A. de C.V. in Mexico, which started operation in November
2013.

The closing date of fiscal year for the Company’s
consolidated subsidiaries in Canada and the United States has
been changed from December 31 to March 31. The
preceding fiscal year was from January 1, 2012 to December
31, 2012, and the fiscal year under review is from April 1,
2013 to March 31, 2014.

(China)

Net sales in China increased ¥7,486 million or 47.6% year on
year to ¥23,208 million and ordinary income increased
¥1,027 million or 48.3% to ¥3,156 million, due to increased
orders at the Company’s consolidated subsidiaries of Yachiyo
Zhongshan Manufacturing Co., Ltd. in China and Yachiyo
Wuhan Manufacturing Co., Ltd. in China and effects of
foreign currency translations.
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(Asia)

Despite a decrease in orders received by the Company’s
consolidated subsidiary of Siam Goshi Manufacturing Co.,
Ltd. in Thailand, net sales increased ¥7,446 million or 15.7%
year on year to ¥55,028 million due to an effect of foreign
currency translations. Ordinary income increased ¥607 million
or 18.2% to ¥3,938 million due to an effect of foreign
currency translations and other factors, despite decreased
orders received and the costs associated with starting
operations at PT. Yachiyo Trimitra Indonesia in Indonesia,
which started operation in August 2013.

(2) Analysis of Financial Position

1) Status of Assets, Liabilities and Net Assets

Total assets as of the end of the fiscal year ended March 31,
2014 stood at ¥124,567 million, representing an increase of
¥3,352 million compared to the previous fiscal year. The
increase was mainly attributable to increases in notes and
accounts receivable - trade, cash and deposits and increased
yen amounts related to changes in foreign currency
translations, in spite of a decrease in property, plant and
equipment.

Total liabilities stood at ¥81,936 million, representing an
increase of ¥789 million. This was mainly due to an
appropriation of net defined benefit liability in accordance
with “Accounting Standard for Retirement Benefit”, an
increase in notes and accounts payable - trade and increased
yen amounts related to changes in foreign currency
translations, in spite of a decrease in short-term loans
payable.

Total net assets increased ¥2,562 million compared to the
end of the previous fiscal year to ¥42,630 million. This was
mainly attributable to an increase in foreign currency
translation adjustment despite an appropriation of
remeasurements of defined benefit plans.

2) Status of Cash Flows
Cash and cash equivalents (hereinafter referred to as “funds”)
at the end of the fiscal year ended March 31, 2014 rose by
¥1,463 million compared to the end of the previous fiscal
year to ¥10,823 million. This was mainly due to the following
reasons; an increase in notes and accounts receivable-trade of
¥4,245 million, income taxes paid of ¥2,741 million (up
70.8% year-on-year), purchase of property, plant and
equipment of ¥9,253 million (down 29.1% year-on-year) and
also a net decrease in funds demand and short-term loans
payable of ¥9,815 million. On the other hand, the Company
recorded income before income taxes and minority interests
of ¥5,920 million (down 0.1% year-on-year), depreciation of
¥8,564 million (up 12.9% year-on-year), impairment loss of
¥2,850 million, a loss of ¥3,702 million from sales of
property, plant and equipment, a decrease of inventories of
¥1,234 million (up 79.1% year-on-year) and proceeds from
sales of property, plant and equipment of ¥4,895 million.

The status of cash flows for the fiscal year ended
December 31, 2014 and the factors related thereto are as
described below.
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(a) Cash flows from operating activities

Funds provided by operating activities increased by ¥5,625
million compared to the previous fiscal year to ¥19,889
million. This was primarily due to income before income taxes
and minority interests of ¥5,920 million, depreciation of
¥8,564 million, impairment loss of ¥2,850 million, a decrease
in inventories of ¥1,234 million, a loss of ¥3,702 million from
sales of property, plant and equipment, in spite of increases in
demands for funds arising from ¥4,245 million in increase in
notes and accounts receivable-trade and ¥2,741 million in
income taxes paid.

(b) Cash flows from investing activities

Funds used in investing activities decreased ¥6,405 million
compared to the previous fiscal year to ¥6,241 million. This
was primarily due to expenditures of ¥9,253 million for the
purchase of property, plant and equipment in spite of the
proceeds of ¥4,895 million yen from sales of property, plant
and equipment.

(c) Cash flows from financing activities

Funds used in financing activities increased ¥14,202 million
compared to the previous fiscal year to ¥13,477 million,
mainly attributable to a net decrease in short-term loans
payable of ¥9,815 million and a net decrease in long-term
loans payable of ¥2,321 million.

Changes in cash flow-related indicators

Years ended March 31 2012 2013 2014
Equity ratio 21.7% 27.8% 28.2%
Equity ratio based on

; 10.2% 14.1% 15.0%
fair value

Interest-bearing debt
to cash flow ratio

Interest coverage ratio | 22.4 times | 31.4 times | 42.8 times

3.7 years | 2.6years | 1.4 years

Equity ratio: Shareholders’ Equity / Total assets

Equity ratio based on fair value: Total market value of stock /

Total assets

Interest-bearing debt to cash flow ratio: Interest bearing debt

/ Cash flows

Interest coverage ratio: Cash flows / Interest paid

(Notes)

1. Each indicator is calculated based upon consolidated figures.

2. Total market value of stock is calculated on the basis of the number of
shares outstanding (less the treasury stock).

3. Cash flows are based upon net cash provided by (used in) operating
activities.

4. Interest-bearing debt is the sum of all liabilities shown on the
consolidated balance sheet for which interest is paid.
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(3) Fundamental policy concerning earnings
distributions and dividend for the fiscal year
under review and the succeeding fiscal year

The Company recognizes that returning profits to its

shareholders as one of the paramount issues of management.

It has been endeavoring to enhance its corporate value by

developing business activities with a global viewpoint.

In determining earnings distribution, the Company gives
comprehensive considerations including an outlook for future
funds demand. As for dividend payouts, the Company has
made it a policy to decide on them on the long term basis
considering results of operations on the consolidated basis.

By utilizing retained earnings for investments and
contributions for the sake of future business expansion, the
Company pursues to improve business performance and
strengthen its financial standing.

The Company plans a year-end dividend of ¥11 per share,
which, together with the interim dividend of ¥11 per share,
makes the total dividend for the fiscal year ended March 31,
2014 to ¥22 per share.

Payment of year-end dividend will be resolved at the
General Shareholders’ Meeting.
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2. Management Policies

(1) Basic Policies of Management

The Company has always followed the fundamental beliefs of
“Respect for the Individual” and “Customer First.” For
“Respect for the Individual,” we respect each other's
individuality, build mutual trust based on a collegial
relationship. For “Customer First,” we make maximum efforts
to meet customers’ requests and give them a top priority.
Under such fundamental beliefs, we endeavor to realize the
corporate principles, “While maintaining a global viewpoint,
we provide superior technologies and distinctive products for
the satisfaction of our customers,” to share joy with all
parties including shareholders, try to improve our corporate
value, and to aim to become a company that is recognized
and valued by society through implementation of Yachiyo
corporate philosophy.

(2) Target Management Indicators

As management indicators under the 12th Medium-Term
Management Plan, we set as targets consolidated ordinary
income margin of 7% or higher and interest-bearing debt
ratio of 20.0% or lower. For reference, consolidated ordinary
income margin and interest-bearing debt ratio were 3.7%
and 21.9%, respectively for the fiscal year ended March 31,
2014.

(3) Issues to be Addressed and Medium- to

Long-Term Management Policies
With regard to the economic outlook, in Japan we expect the
economy to maintain its mild recovery trend against the
backdrop of the weaker yen and the recovering business
conditions at overseas markets, in spite of concerns about
reactionary shrinkage in demands following the rush prior to
the rise in the consumption tax rate. Despite the uncertainties
such as possible effects of the tapering of easy monetary
policy in the United States and anxieties about the future
courses of China and other developing countries, the global
economy is expected to continue to follow a mild recovery
path.

With regard to the automotive industry in which the
Group operates, an increase in sales volume is not anticipated
to be possible in Japan in spite of a recovery of the economy,
and we expect a shift in demands for cost-effective small
vehicles. Outside Japan, however, the production is expected
to recovery the level prior to the Lehman shock, and sales
volume to reach 100 million globally in 2018 with continuous
growth in sales. Automakers are concentrating on either
inexpensive models for developing countries or high value-
added models for advanced countries, and working hard for
developments of products in each of the two categories.

Under such circumstances, the Group has to flexibly cope
with such changes on the part of automakers as
modularization and more utilization of mega-suppliers in
search of low-cost, high quality, improved development
efficiency and global procurements.

To emerge victorious from this intense global competition,

Annual Report 2014

11



12

ATRTFLAV—ICHBB] EVWDRAT—KMAYNEEDFE
L7zco 201 TEAS DT TRPH(E [ EHAHDH]
BN, FEEEESEREZESD. BEREERL
Fllizo 4BNSRY—NUEFEI12RPHBRDH]
EMBEMT. BNVRPHATHAALZLDZEHRSNH D
i, ®WEE U TEREL. 70-NILThy T35
DEEZEEELTEWIET,

OY FIEOHODICBVEHRFNH SHGE - HilTDIES

BITVRPHBICHAANT T UICRRRE - AH - &
HEeRAERAL. YFIA U DFILOMNMEDS SHD
PRATDORF. BEZBL T, BE-—XICMA5ND
J7O-NILThYy IS 2DEFEZBIELTEVW) F
ER

QRI¥ - £E - EERETOREMERRIR
S, BICEPNaRLT DICHICHRFKE - £E - B
BEHOMEEZLO LT EINEND) EFT. T CHERSE
CHENTEIIaL—2 3 rEieEER UIERFERBEO
EiE. £EEBREEICSVTETPMEEPYBQEE Z 8 U
ERIE U7cORELE. BEFERZEICHVTIEHITFAICK
PEBTOLRANEZTL. 2RE CRENEXRREZN
D2CEWIET,
¥ TPM---Total Productive Maintenance
EBKE. WRIR. RFEHEL CHERZEETSH5
D2 OR=HENICHIRL .. EEMDEZFH2EE)
#YBQ--Yachiyo Best Quality
BENSD/ INTERICERELICROBZETL. @
BAREGZRAICHLLET 2EE
¥HIT ---Human resource & Intelligence Technology
BEEHEO LY. 7 ZBEELL. EETOERER
EIBFE

CHE S5 EEF TONETEHR SHMEL/=O0XEY
HENDKWDEEE L TINETERICEEICBITS
WEFEBFTOTSELLEN BI12RPHTE. &E
RSN A3 5 TREARRPEISTTEF DRETERMEE £ TH
V. 6DZEBDICHEREBGDMEMN (F. AL M
FONET (IEIR) {ERICHBEMAA. BUELIZORHIE
[CERWHEHATEN T T,

@INEE(C DB BEEDFHIERE
BEBSEEND—DOEULT. FIBEANDSAZEMNIC
SHOF ORI ZINA LcEE i = — X2 KR U
BRDFAFEEITOTHIET,

S#E. AREOERARRICHZE AN, PERICDHED
BDEEXELUTETTCEVIET,

GCfFRZHESIAMBEREEE
TFIDOFREEBIAMEESHER S E(CHEHEKD

7Za7)LLR—hk 2014

the Group set the “Yachiyo 2020 Vision” which incorporated
its avowed intention “To become a true worldwide player
with superior technologies and distinctive products.” Toward
achieving that aim, the Company positioned the 11th
Medium-Term Management Plan started from 2011 as a time
for innovation and preparation. Under the Plan, the Company
carried out various measures as almost scheduled and
attained an objective. The Company positions the 12th
Medium-Term Management Plan starting from April this year
as a time for growth to shape what was prepared in the 11th
Medium-Term as our competitive technologies and products
and, thereby aiming to become a global top-class company.

a) Proposals of Yachiyo’s original products and

technologies with competitive edge
Leveraging fully our development environments, superior
personnel and facilities which were prepared during the 11th
Medium-Term, the Company will further develop and propose
Yachiyo's original value-added products and technologies, and
aim to become a global top-class company that can meet
customer needs.

b) Realization of most efficient development,
production and indirect work areas
To further enhance our competitiveness, it is necessary to
improve efficiency in development, production and indirect
work areas. Therefore, the Company will work hard to
shorten development periods with the help of simulation
technologies in development areas, realize thorough cost
reductions through TPM and YBQ practices in production
areas and improve business processes through HIT in indirect
areas, thus aiming to realize the highest level of efficiency in
every area of the Group.
* TPM (Total Productive Maintenance):
Practice of eliminating any loss like work-related accidents, product
defects and equipment failure which lead to efficiency impairments, in
order to improve the production efficiency
* YBQ (Yachiyo Best Quality):
Practice of preventing quality defects by observing rules stipulated
based on know-how accumulated from the past
* HIT (Human resource & Intelligence Technology):
Technology of visualizing waste and redundancy in indirect areas,
leading to business process improvements

¢) Net innovation at all stages from designing to mass
production and thoroughgoing cost reductions
Being a manufacturing firm, the Company has been
continuously working on improvements in production
processes and under the 12th Medium-Term Management
Plan, we will go upstream to not only production sites but
also design stages of product specifications and
manufacturing methods and step into even net processes of
parts assembly such as bolts tightening to manufacture
products, and strive for thoroughgoing loss reductions.

d) Early commercialization of profitable products
As a part of business structural reform, we have been
working on development of products which are derived from

Z2EBEZHEC L LT, PRENGERSOT7 I LD
Eite. BRYGECBEIAICK VB EERY BASEA
DRENRUHEB D HERIELZBIB L TEVWI T,

our original technologies or those which reflect the market
needs.

We will work hard for early commercialization of products
and foster them as businesses leading to earnings.

e) Education of the next generation who hold the key

to the future and their assignments
Based on clear-cut guidelines for numbers and qualifications
of personnel in each area required for the future of Yachiyo,
we endeavor to strengthen individual and institutional
capacities by carrying out mid- and long-term training
programs and vitalizing human resources through active
reshuffling.
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Consolidated Balance Sheets

EiGH AR IRE

B/3H./Millions of yen

: 2013 2014

B/AH.Millions of yen

. 2013 2014

HEDE Assets BEOH Liabilities
MENHTE Current assets V=t Current liabilities
BE&ENOTES Cash and deposits 9,728 12,606 THFENROEEHE Notes and accounts payable - trade 23,504 27.223
SWFEN OIS Notes and accounts receivable - trade 24,080 31,629 wHEAE Short-term loans payable 15,971 8,099
A ES Merchandise and finished goods 1.380 1.569 1 FRRETEDEREAS  Current portion of long-term loans payable 8,398 7,627
TG Work in process 2,314 1,870 KLz Accounts payable - other 5.634 4712
BRI O G Raw materials and supplies 4,739 5,426 FIENBE Income taxes payable 905 1,309
BEHEEE Deferred tax assets 112 216 BEteas Deferred tax liabilities 1.481 255
Z DAt Other 3,497 2.870 B5538® Provision for bonuses 1.863 1.888
MENEEGST Total current assets 45,853 56,189 REES55|5% Provision for directors’ bonuses 35 38
BEEE Non-current assets SRIBRERSILFE Notes payable-facilities 44 57
EEETEEE Property, plant and equipment Z DAt Other 2,565 2,519
YR O HEEY) Buildings and structures 47,187 48,867 REEHEEE! Total current liabilities 60,403 53,731
B OSERE Machinery, equipment and vehicles 91,354 101,401 ERA=LE Non-current liabilities
T8, FERUHKGD Tools, furniture and fixtures 44,330 47,664 RAfEAR Long-term loans payable 12,496 11,236
+its Land 19.562 11.699 RILHEas Deferred tax liabilities 928 2,709
R Construction in progress 4790 3912 BEHE5 |HE Provision for retirement benefits 6,826 -
ZEEBRF5 15T Provision for directors’ retirement benefits 117 144
MBI REHER Accumulated depreciation (135,418) (149,053)
BEfGTCR2aiE Net defined benefit liability - 13,488
EEETEEESET Total property, plant and equipment 71,806 64,491 0ot Other 374 626
B ntengible assets BEBaESET Total non-current liabilities 20,743 28.205
B reasehold ront 237 299 afEgsEt Total liabilities 81,147 81,936
HEE A FAtE Right of using facilities 33 50 A Net acsets
DA Goodwill 286 - M Shareholders’ equity
VT NI T7ARENE Software in progress 155 631 Py Capital stock 5685 S 68s
<o Other >4 38 BAFIRE Capital surplus 3,504 3,504
BEETEESST Total intangible assets 867 1,105 AT S Retained earnings 31103 32797
KREZDMDEE Investments and other assets STt Treasury stock ) )
REBMEEES Investment securities 1,646 1,778 MTEASI Total shareholders’ equity 38.268 39962
RAafME Long-term loans receivable 2,484 2,993 Z DD EHEFIRRETEE Accumulated other comprehensive income
BRSO HE Net defined benefit asset - 48 Z Dt EMEEESTH =R S Valuation difference on available-for-sale securities 193 261
RIEDE A E Deferred tax assets 272 368 AEIERAERT Foreign currency translation adjustment (4,722) 867
ot Other 500 419 IREHET (LR D ARERETEE Remeasurements of defined benefit plans - (5,948)
5 I5% Allowance for doubtful accounts (2,216) (2,827) FOMOEFFRRETZESET  Total accumulated other comprehensive income (4,529) (4,819)
BREZDMOEESET Total investments and other assets 2,687 2,781 IR ) Minority interests 6.329 7,488
BEEEEGST Total non-current assets 75,361 68,378 WEEES St Total net assets 40,068 42.630
HEGS Total assets 121,215 124,567 EBEMEESS Total liabilities and net assets 121,215 124,567
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Consolidated Statements of Income/Consolidated Statements of Comprehensive Income

[ | Eﬁ?ﬁﬁ%‘l‘%% Consolidated Statements of Income B, Millions of yen
TS Net sales 238,967 251,171
7o IR Cost of sales 218,033 225284
Fo_LHSFEm Gross profit 20.933 25.886
RFEEN O —REIEE Selling, general and administrative expenses 15,512 16,563
el Operating income 5,421 9,323
EERMNND Non-operating income
ZEFIR Interest income 172 259
RHECSE Dividend income 8 50
ETEESER Rent income on noncurrent assets 87 87
REBED Foreign exchange gains 203 _
Z DM Other 179 217
2ENNHISET Total non-operating income 651 615
ESENER Non-operating expenses
AR Interest expenses 417 458
HEEE Foreign exchange losses - 183
F DAt Other 57 44
SENERGE Total non-operating expenses 474 686
RES Ordinary income 5,598 9,252
RS Extraordinary income
BEE&ETTA M Gain on sales of non-current assets 585 29
SHEES Compensation income - 3,455
BRI S ST Total extraordinary income 585 3,484
LSTEEPS Extraordinary losses
BT EESHIE Loss on sales of non-current assets 10 3,731
BT EERIE Loss on retirement of non-current assets 230 189
IBIER Impairment loss _ 2.850
SRR Special retirement expenses 15 31
Z DAt Other - 13
HrRBRGET Total extraordinary losses 256 6.816
M EFAERTH R Income before income taxes and minority interests 5,928 5,920
EAN. ERBRRUEER Income taxes - current 2.134 3.643
AT E TR Income taxes - deferred 815 (383)
EANEGE Total income taxes 2.949 3,259
BRI IB R RS HRAEAZE  Income before minority interests 2.978 2.661
DR ER 2 Minority interests in income 1,199 1,567
SHAREA i Net income 1,779 1,093
[ | Eﬁ@ﬁ*“ﬁg‘l‘%% Consolidated Statements of Comprehensive Income B, Millions of yen
NIRRT IB IR TR ARMF %S Income before minority interests 2.978 2.661
F DD TEF) TR Other comprehensive income
Z OB M EREE Valuation difference on available-for-sale securities 117 68
EEmERERT Foreign currency translation adjustment 4,115 5,952
FDMDEIENTHEET Total other comprehensive income 4,232 6,020
SIEFIZE Comprehensive income 7,211 8,682
(WER) Comprehensive income attributable to
B EICRDEE IR Comprehensive income attributable to owners of parent 5,627 6,751
DEEEIC 17D TEFER Comprehensive income attributable to minority interests 1,584 1,930
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ERENREEARAEZEZTHEEE Consolidated Statements of Changes in Net Assets

B/AH.Millions of yen

2013
60th term

HEER
Shareholders’ equity
BAE BAFIRE FmFRE Bo#l HEEAGE
Capital stock  Capital surplus Reta{ned Treasury stock i} shargholders
earnings equity
SHEES
Balance at beginning of current period 3,685 3,504 29,803 (24) 36,968
SHAZENER
Changes of items during period
FIREOEH
Dividends of surplus (480) (480)
SRR
Net income 1,779 1,779
EEF L DOREHEE(ICK DB
Increase (decrease) from change of
fiscal year-end of consolidated N
subsidiaries
HREBEALNDIEE D LEAZENER (10%R)
Net changes of items other than
shareholders’ equity
SHAEEERGET
Total changes of items during period - - 1.299 - 1.299
SERES
Balance at end of current period 3.685 3.504 31.103 (24) 38,268
Z DO 2IEF R RETER
Accumulated other comprehensive income
IO pmmm  CEEN TOBO e maEss
it s EEHTE . [CERS B4 Minority Total net
Sl b BERE  REOT | rorest ecets
Valuation difference  Foreign currency Remeasurements  Total accumulated
on available-forsale  translation  of defined benefit other comprehensive
securities adjustment plans income
LA
Balance at beginning of current period /5 (8.452) - (8.377) 4.777 33,369
SHAZENER
Changes of items during period
FIREZDREZ
Dividends of surplus (480)
S HARER
Net income 1.779
HERFFRAOREHAZEICLBDIER
Increase (decrease) from change of
fiscal year-end of consolidated -
subsidiaries
HREEALNDIEE D ZHEIZENER (10%R)
Net changes of items other than 117 3,729 - 3,847 1,552 5,399
shareholders’ equity
SHAEERRGET
Total changes of items during period 117 3.729 - 3.847 1.552 6.698
N /H h—%
SRR 193 (4722) - (4529) 6329 40,068

Balance at end of current period
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B/3H./Millions of yen

2014
61st term
HREER
Shareholders’ equity
BA% BAFIRE FImFIRE Bokl HKEBAGE
Capital stock  Capital surplus Retallned Treasury stock o] shargholders
earnings equity
LHE%S
Balance at beginning of current period 3,685 3,504 31,103 (24) 38,268
LHAZBNER
Changes of items during period
FRET DL
Dividends of surplus (504) (504)
S LIS
Net income 1,093 1,093
EEF L DRERZE(CL DB
Increase (decrease) from change of
fiscal year-end of consolidated 1105 1.105
subsidiaries
HWEBEALNDIEE O ZHIZEENER (1428)
Net changes of items other than
shareholders’ equity
LHAZBERGET
Total changes of items during period - - 1.694 - 1.694
ELEERE 1]
Balance at end of current period 3,685 3,504 32,797 (24) 39,962
T OO DB ERETER
Accumulated other comprehensive income
TOM  pmgy  REEE TOMO s mEmast
st s FEEETE [ChS B Minority Total net
SRS WERSHE  RAFEOH  eess assets
Valuation difference  Foreign currency Remeasurements  Total accumulated
on avallable-for-sale ~ translation  of defined benefit other comprehensive
securities adjustment plans income
SHE%S
Balance at beginning of current period 193 (4.722) - (4.529) 6,329 40,068
LHAZBNER
Changes of items during period
FRE DS
Dividends of surplus (504)
AR
Net income 1.093
EfEFRADREHAEEICKDIERE
Increase (decrease) from change of 1105
fiscal year-end of consolidated ’
subsidiaries
HWEEALNDIEE O ZHIZEEDER (1928)
Net changes of items other than 68 5,589 (5,948) (290) 1,158 868
shareholders’ equity
HHAZENRAGET
Total changes of items during period 68 2,589 (5.948) (290) 1.158 2,562
SRIR T 261 867  (5.948) (4819) 7488 42,630

Balance at end of current period
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Consolidated Statements of Cash Flows

B/AH.Millions of yen

. E 2014

HETECLBDF vy a - 70—

Cash flows from operating activities

TS AR Y BRI &R Income before income taxes and minority interests 5,928 5,920
BIMEXE Depreciation 7.589 8.564
NER=E=N Impairment loss - 2.850
DN AEHEE Amortization of goodwill 286 330
E55|4NI8EEE Increase (decrease) in provision for bonuses (625) 24
"mEESS YT DIERZE Increase (decrease) in provision for directors’ bonuses (6) 2
RERBEYS |HEDIBFHEE  Increase (decrease) in provision for directors’ retirement benefits (35) 27
BG5S I H=DIBRER Increase (decrease) in provision for retirement benefits 1.175 -
BEHATCR2EBEDEMEE  Increase (decrease) in provision for net defined benefit liability - 485
SEFENOSZEEESE Interest and dividends income (181) (310)
S Interest expenses 417 458
BEEEEETIER Loss (gain) on sales of property, plant and equipment (575) 3,702
B ETEEERAIE Loss on retirement of property, plant and equipment 230 189
ST EEEDIERER Decrease (increase) in notes and accounts receivable - trade 13,960 (4,245)
= EHEE D& LR Decrease (increase) in inventories 689 1,234
T ABHEOIEREZE Increase (decrease) in notes and accounts payable - trade (10,420) 505
FIEER S DIERZE Increase (decrease) in accrued consumption taxes (451) 401
FDh Other, net (1,838) 2,625
INEF Subtotal 16,145 22,767
FBEMROE ST DZEEE Interest and dividend income received 178 327
FB D758 Interest expenses paid (454) (464)
TENBEDSILEEN (F3=Rf18E Income taxes (paid) refund (1,605) (2,747)
SEEECLBDF v 1 7JO— Net cash provided by (used in) operating activities 14,264 19,889
WESEENC LB F vy a - 7O— Cash flows from investing activities
THFEEDFEAIC L DZH Payments into time deposits (385) (2,481)
TEHIFEEDILRIC K DU Proceeds from withdrawal of time deposits 51 1,099
BEETEEDRE(CLEZHE  Purchase of property, plant and equipment (13,046) (9,253)
BRBEEEEDTHIC K BUNA  Proceeds from sales of property, plant and equipment 896 4,895
HBEBEEEEDIEICLDZH  Purchase of intangible assets (162) (501)
WEBMIIEZSOEEICLDZH  Purchase of investment securities (0) (0)
BEFECLBFv Y1 7O— Net cash provided by (used in) investing activities (12,646) (6,241)
BIEENC L DF vy 1 7O— Cash flows from financing activities
EEAB A S DHIEREE Net increase (decrease) in short-term loans payable 1,843 (9,815)
RHEBANICREBUA Proceeds from long-term loans payable 7,715 6,158
RHEBASORFICELDSZH  Repayment of long-term loans payable (8,182) (8,479)
T74F YA )-ABEORECLDTH  Repayments of finance lease obligations (138) (162)
BEHEDZINER Cash dividends paid (480) (504)
PEREIN D DHGAAICELBYA  Proceeds from share issuance to minority shareholders 572 -
DHREANDEEEETDZILEE  Cash dividends paid to minority shareholders (605) (674)
BFSEENC LB vy 2 - 7O—  Net cash provided by (used in) financing activities 724 (13,477)
REMhIRESESY) (TR DIREZELE Effect of exchange rate change on cash and cash equivalents 939 1,345
BEMOIREEEY) D& Net increase (decrease) in cash and cash equivalents 3,281 1,515
RENOREREYOEAES  Cash and cash equivalents at beginning of period 6,078 9,360
i@%ﬁ?%\\ﬁ@);‘;&%ﬂﬁﬁ%{:ﬁﬁ5 Net increase (decrease} in cash and cash equiyalents arisipg . ~ (52)
RENVIREREY DB REE from the change of fiscal year-end of consolidated subsidiaries
BENVIRE[A%YOEARES  Cash and cash equivalents at end of period 9,360 10,823
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LTI —TDERESE Products of the Yachiyo Group

&R 53 Automotive Parts
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Muffler Frame Metal catalyzer
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184t - 43 Special Needs Vehicles and Special Purpose Vehicles
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Honda - 7Yy IXF VI AT A Acty special purpose vehicle
Driver assistance equipment
Honda Techmatic System -

7
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/0 History of the Company
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1972% 8 B BEEMRUMICHBRIZEZFR. 2EER LEGAR T OB IERERASEDZTEEZRIB. Nz
(LA IEMA SN SHEZ R (TEERTE B D,
1974118 AHEHEMIFEMKIE ST, BRI LEGRAST EOGRICK Y GERM IEK ST 2571,
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1977 8 B B#Es&a MEY > 7] OEEZREA,
1981 7 A HRREIBESX(ICAHT =B,
1983 6 A =FEMNEMMICEHERRO L ARDBETLSE U COEMRERTZ 5%,
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April 1947 E”Ehl Otake founded Otake Painting Co., Ltd., a machine components painting company, in ltabashi-ku,
Tokyo
Starxced painting of motorcycle parts and components for Honda Motor Co., Ltd. in 1951, when Honda
Motor Co., Ltd. established its business base in Tokyo

August 1953 Established Yachiyo Painting Co., Ltd. to engage in the baking finish of metals Appointed as a
designated plant by Honda Motor Co., Ltd.

May 1960  Established Suzuka Plant in Suzuka City in Mie Prefecture to engage in the buffing and painting of
motorcycle parts and components

September 1968  Changed company name to Yachiyo Industry Co., Ltd.

August 1972 Established Kashiwabara Plant in Sayama City in Saitama Prefecture and started commissioned
production of mini vehicles for Honda Motor Co., Ltd.
Accepted an investment from Honda and became its affiliated company

November 1974 Jointly established Goshi Giken Co., Ltd. with Honda Motor Co., Ltd. and Sankei Giken Kogyo Co., Ltd.

February 1976  Started commissioned production of buggies for overseas markets for Honda Motor Co., Ltd.

August 1977 Started production of fuel tanks for vehicles

July 1981 Moved head office to Toshima-ku in Tokyo

June 1983 Established Yokkaichi Factory in Yokkaichi City in Mie Prefecture to engage in the pressing and welding
of automotive parts

August 1985 Exganded Yokkaichi Factory and started commissioned production of mini trucks for Honda Motor Co.,
Ltd.

January 1986 Established Tochigi R&D Center in Sakura City in Tochigi Prefecture

June 1986  Started production of sunroofs for vehicles

January 1989 Established Yachiyo of Ontario Manufacturing Inc. in Canada

October 1994 Registered stock of the Company as over-the-counter stock with the Japan Security Dealers Association

May 1996 Stgrted commissioned production of mini passenger vehicles at Yokkaichi Factory for Honda Motor Co.,
Ltd.

June 1996 Established Yachiyo Industry (UK) Limited (currently a consolidated subsidiary) in the U.K.

June 1996 Established UYT Ltd. in the U.K. jointly with other local corporations

January 1997 Established Siam Yachiyo Co., Ltd. (currently a consolidated subsidiary) in Thailand

May 1997 Moved head office to Sayama City in Saitama Prefecture

September 1997 Established Yachiyo of America Inc. (currently a consolidated subsidiary) in the U.S.A.

October 1997  Jointly established AY Manufacturing Ltd. (currently a consolidated subsidiary) in the U.S.A. with other
local corporations

January 1999 Established US Yachiyo, Inc. (currently a consolidated subsidiary) in the U.S.A.

September 2000 Established Yachiyo Manufacturing of Alabama, LLC (currently a consolidated subsidiary) in the U.S.A.

April 2002 Established Yachiyo Zhongshan Manufacturing Co., Ltd. (currently a consolidated subsidiary) in China

August 2002  Additionally acquired shares in Goshi Giken Co., Ltd. to make it a subsidiary of the Company (currently
a consolidated subsidiary)
Made also Uemura Tec Co., Ltd., a domestic subsidiary of Goshi Giken Co., Ltd., Siam Goshi
Manufacturing Co., Ltd. (Thailand) and Goshi-Thanglong Auto-Parts Co., Ltd. (Vietnam), overseas
subsidiaries of Goshi Giken Co., Ltd., subsidiaries of the Company (All three companies are currently
consolidated subsidiaries of the Company.)

December 2004 Deregistered stock of the Company as over-the-counter stock from the Japan Security Dealers
Association and listed the shares of the Company on the JASDAQ Securities Exchange (currently the
Tokyo Stock Exchange JASDAQ (standard))

July 2005 Established Yachiyo Wuhan Manufacturing Co., Ltd. (currently a consolidated subsidiary) in China

October 2005  Additionally acquired equity interest in AY Manufacturing Ltd. (U.S.A.) (currently a consolidated
subsidiary) to make it a subsidiary of the Company

November 2005  Jointly established Hirata Yachiyo Leasing Ltd. in the U.K. with Hirata Technical Co., Ltd. (currently
H-ONE Co., Ltd.)

June 2006 Established Goshi India Auto Parts Private Ltd. (currently a consolidated subsidiary) in India

December 2006  Honda Motor Co., Ltd. became the parent company of the Company by means of tender offer of the
shares in the Company

April 2008 Established YG Tech Co., Ltd. (currently a consolidated subsidiary) in Toin-cho, Inabe-gun in Mie
Prefecture by investment by the group companies of the Company

April 2008  Established Yachiyo India Manufacturing Private Ltd. (currently a consolidated subsidiary) in India

September 2009 Establlished Yachiyo do Brasil Industria e Comercio de Pecas Ltda. (currently a consolidated subsidiary) in
Brazi

February 2012 Established Yachiyo Mexico Manufacturing S.A. de C.V. (currently a consolidated subsidiary) in Mexico

April 2012 Established Saitama R&D center in Sayama City in Saitama Prefecture

May 2012 Established PT. Yachiyo Trimitra Indonesia (currently a consolidated subsidiary) in Indonesia
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Overview of the Company (as of June 30, 2014)
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Profile

Name: Yachiyo Industry Co., Ltd.

(Yachiyo Kogyo Kabushiki Kaisha in Japanese)
August 27, 1953

3,685,600,000 yen

Number of employees: 1,510

Establishment:
Capital stock:

Head office: 393 Kashiwabara, Sayama-City,
Saitama 350-1335, Japan
Telephone: +81 4 2955 1211

Directors and Audit and
Supervisory Board Members

President: Hiroshi Sasamoto*

Senior Managing Directors:  Kazuyoshi Itai*
Akira Namiki*
Tsugio Motoori*

Managing Director: Yasushi Ota

Director: Kazuhiro Asabuki

Audit and Supervisory

Board Members (Full-time):  Hideo Sakata
Masahiko Sano

Audit and Supervisory

Board Members: Megumi Yamamuro

Masanobu Muramatsu

Persons with an asterisk (*) are Representative Directors.

Operating Officers

Senior Operating Officer: Jun Ono
Tetsuya Kitamura
Shinji Hashimoto
Operating Officers: Tomohiro Fujimoto
Susumu Enokida
Yasushi Kanaoya
Yoshiyasu Ito

Hiroyuki Kihara

(Notes)

1. Masahiko Sano, Megumi Yamamuro and Masanobu Muramatsu are
Outside Audit and Supervisory Board Members as provided for in
Article 2, item 16 of the Companies Act.

2. The Company has introduced the Operating Officer system.

REEEDIRR

Major Shareholders

FREEER (%)
Shareholding ratio (%)

B x FIFREL (F5)
Number of shares held
Shareholder name (thousand shares)

REBHF TERN AT

Honda Motor Co., Ltd. 12,103 50.4
KIEE—
Eiichi Otake 1,312 5.5

E—t=-I14F J4— T47U71 O-F51AR Xbv7y T7
YR (FUYTINN F=) £T9— HTR—KTHUH)

(BEREA M =ZFFRRUFIIRT) 975 4.1
BBH for Fidelity Low-Priced Stock Fund (Principal All Sector Subportfolio)
(Standing proxy: The Bank of Tokyo-Mitsubishi UFJ, Ltd.)

N

Yoshiko Otake >00 2.1
BANZRT v - H—EREFERTHART (EFED) 475 20
Japan Trustee Services Bank, Ltd. (Trust account) '
RS =HERIRT 457 19
Sumitomo Mitsui Banking Corporation )
NFRIFEEEFSS 450 1.9
Yachiyo Industry Employee Shareholding Association :
BERBEAKART 438 18

SAITAMA SHATAI CO., LTD.

Bt A =B RRUF IR 350 -
The Bank of Tokyo-Mitsubishi UFJ, Ltd. :
PNET]
Joji Otake 232 1.0
GD) 1. FHLEEEEEHS (29,138%) EARUTHELTAUET, B
2. BERNS AT 1 - U—EEFERTHART (E5E0) OIHEIE. 2 USEEBICRIMATHIET,
3. 74 FUF A BEFRARLY. UTFOESUABROREEBORTREENT UNMBHINTHY ETH. Bite UTIEEIRICHTS
REAERNHDERN TR Wz, LEEAREDIRRICEZHTH Y EE A
1. The shareholding ratio is calculated by excluding treasury stock (29,138 shares).
2. All shares held by Japan Trustee Services Bank, Ltd. (trust account) are related to trust services.
3. Although a copy of the change report pertaining to report of possession of large volume has been submitted by FIL Investments (Japan) Limited
as described below, as the Company cannot confirm the actual number of the shares held at the end of the current fiscal year, it is not included
in the above Major Shareholders.

(Notes)

= RESRHRLER
KX 32T {EPR Date of the
Name Address reporting
obligation created

2011438158
March 15, 2011

FERFSOH (FH) (HEFEEEES (%)

Number of share Holding ratio of

Submission date | certificates, etc. held | share certificates,
(thousand shares) etc. (%)

245 SUMMER STREET,
BOSTON, MASSACHUSETTS
02210, USA

20113 8238
March 23, 2011

IJIL7=) INIL>—
FMR LLC

1,025 4.26

Shareholder Status

RIVIRR

2011EEXR 2012FEX 2013FEXR
(2012£% 3 A31HIRE) (2013 3 A31HIET) (2014£ 3 B31HIRET)
X vl End of Fiscal 2011 End of Fiscal 2012 End of Fiscal 2013
category (as of March 31, 2012) (as of March 31, 2013) (as of March 31, 2014)
(thousand shares) (shareholders) (thousand shares) (shareholders) (thousand shares) (shareholders)
A - ZDfth
Individual/Other 8,045 3,325 8,114 3,117 7,804 2,836
DRI 1,650 1 1,558 1 1,687 10
Financial institution
FliEwacan
Securities company /1 22 17 19 /1 21
ZTDMEREA
Other domestic corporations 12,902 45 12,926 45 12,973 40
SHEA
Foreigner 1,343 41 1,296 44 1,477 51
HE®®
Treasury stock 29 L 29 L 29 L
& ot
Total 24,042 3,445 24,042 3,237 24,042 2,959

(E) HEFTHRBEWVETTRRLTHWET,

(Notes) The number of shares is rounded down to the closest thousand.
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